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The Effects of Total Quality Management in Gaining Competitive 

Advantage 

ABSTRACT 

The ability of an organization to produce quality products or services is an important 

competitive tool. The relationship between quality and competitiveness has become quite 

evident today. The management philosophy that comes to the fore in the institutionalization of 

quality is total quality management (TQM). Total quality management is an understanding that 

directs the course of quality in businesses and shows continuous improvement in linewith 

customer demands and needs. TQM philosophy consists of seven main themes: leaderhip of top 

management, customer focus, teamwork, full participation, directed approach, worker training 

and continuous improvement. The aim of this study is to examine the effects of total quality 

management philosophy on competitive advantage in the context of airline companies. For this 

purpose, a research was conducted and document analysis and interview methods were used to 

obtain the data. The effects of total quality management on gaining competitive advantage are 

discussed in the research. The qualitystudies of Turkish Airlines (TA), the flagcarrier airline of 

principles of total quality management in TA'spolicy documents and practices were determined. 

Keywords: Total Quality Management, Competitive Advantage,Airline Companies. 
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2.1. T  

Kalite ile ilgili faaliyetler

beraberkalitenin bir kavram olarak dayanm r(Kaya, 2005: 

354).  
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kalite maliyetlerine

da ise I.Ulusal Kalite Kongresi 

2.2. Rekabet 

Rekabet, bir 

ortam ve olup fiyat, hizmet, kalite, destek vb. 

etkenlere ).Rekabet sayesinde 

kay ve verimlilik ile refah 

dayanarak

Kaynak: Aktan ve Vural, 2004

Kaynak: Aktan ve Vural, 2004.

maliyete 
-Pazar 

Maliyet, Verimlilik
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2000:47). 

t vd., 2002; 57). 
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edilmektedir (Singh, 2013: 252).  

nitelikte 

lptekin (2018)  

 

Bu 

ortaya 

esneklik -

 (2000: 160 ve 2011: 57), 

. 

.  



A   JOMELIPS - Journal of Management Economics  

                                                                                                  Literature Islamic and Political Sciences 2022, 7(2): 93-115 

 

101 

 

Genellikle m in 
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G veriler betimsel analiz 
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Kaynak: THY,2022

-

devam 

. 

-19 

devam etmektedir.

31.
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4.

Kaynak: THY, 2022

Covid-

Tablo1. 

1. FAA AC 00-56B Certificate

2.
3. ISO 10002 Certificate 
4. ISO 140001;2015 Enviromental 

Management System Certificate
5. ISO 45001:2008 Occupational Health and 

Safety Management System Certificate
6. ISO 27001
7. ISO 9001:2015 Sistemi
8.
9. AS9110 Quality Management System
10. OHSAS 18001:2007

Kaynak: THY,2022.

- performans 

Tablo 2.  (THY,2020)

2019 2020
12,69 4,57

14.951 20.563
Acil Durum 58 8

426 204
161.992 125.326

34%

17%

10%

32%
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THY 
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Tablo 3.  

 Birim 2019 2020 
 % 75 77 

 Adet 28.686 52.653 
 Adet 17.149 13.090 

 Adet 30.882 7.711 
  5,8 4,93 

  5 3,9 
 % 81 90 

Kaynak: THY,2020 
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ve OHSAS 18001 (Occupational Health and Safety Management Systems
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