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Oz

Bu c¢alismanin amaci okul yoneticilerinin doniisiimcii liderlik 6zelliklerinin yenilik yonetimi yeterliligi
iizerindeki etkisini arastirmak ve bu iliskide pozitif psikolojik sermayenin araci roliinii incelemektir.
Arastirma 2017-2018 egitim-6gretim yilinda Izmir’in Bayrakli ve Karsiyaka ilgelerinde yer alan resmi
ilkokullar ve ortaokullarda galisan 356 6gretmenin katilimi ile ger¢eklesmistir. Veri toplamak i¢in Okul
Miidiirlerinin Liderlik Stilleri Olgegi, Okullarda Yenilik Yonetimi Olcegi ve Pozitif Psikolojik Sermaye
Olgegi kullanilmistir. Arastirma modeli yapisal esitlik modellemesi ile test edilerek yol analizi
olusturulmus; aragtirmanin bagimsiz degiskeni ile araci degiskeninin bagimli degisken tizerindeki
etkileri belirlenmistir. Yapisal esitlik modellemesi sonucunda; pozitif psikolojik sermayenin,
doniistimcii liderlik ve yenilik yonetimi arasinda araci etkisi bulundugu goriilmiistiir. Pozitif psikolojik
sermaye; yenilik yonetimi ve doniigiimcii liderlik iligkisini ele alan model anlamli ve dogru bir sonug

vermistir.
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Giris
Okullarin gelisip degisebilmesi ve yeniliklerin dnciisii haline gelebilmesi i¢in okulun temel
0gesi olan dgrencilerin ve 0gretmenlerin iiretken ve yenilik¢i olmast ve bunun icin de okul

yoneticilerinin yenilik yonetme kapasitesinin yiiksek olmasi beklenir.

Karizmatik (Bass, 1985; Collet ve Furham, 1995), vizyoner (Colvin, 1996), kiiltiir
sekillendirici (Hitt ve Keats, 1992) ve etik degerleri one alan (Nelson, 1998) donlisiimcii liderler
astlartyla adalet ve esitlik gibi ilkelerle ¢alisarak “yiiksek moral ve motivasyon” seviyesine
eristirmede karsilikli ilham vermeyi basarirlar (Korkmaz, 2005, s.402). Doniistimcii liderler
degisim siirecine yon veren ve degisime etki eden liderler olarak kabul edilebilir. Yapilacak
yenilik basamaklarinin niteliklerini analiz edebilen ve bunlar1 yonetebilen liderler miithim
avantajlar kazanacaklardir (Bess ve Goldman, 2001). Doniistimcii liderler, oOrgilitiin
“vizyonunu”, misyonunu, amag ve hedeflerini izleyicilerine asilar ve benimsenmesini saglarlar
(Ozden, 2002, s.74); takipgiler ve astlar arasindaki iliskiye odaklanirlar. Alan yazinda insanlarin
insanlar1 takip edecegi varsayimina dayanarak isbirligi icinde ¢alismanin bireysel caligmaya
gore daha ilham verici oldugu vurgulanir (Peretomode, 2021). “ilham verici” bu boyut,
doniisiimcii liderlerin beklentilerini semboller kullanarak astlarina aktardigi ve bu esnada
onemli hedefleri basit sekiller araciligiyla acikladigi durumdur (Acar vd., 2018, s.9).
Dontistimcii liderlik bir 6grenme ve gelisim araci olarak bireysel ve orgiitsel gelismeye destek
saglamaktadir. Dontlistimcii liderler astlariin tatmin diizeylerini yiikselterek onlarin kendini
stirekli gelistirmesini ve orgiit misyonunun yenilenmesini saglarlar. Astlarinin grup ve bireysel
amaglarina uygun bakis agis1 yaratabilmesini amagclarlar (Erdogan, 2000). Doniisiimi

yapabilmenin 6n kosullarindan biri ise yenilik¢i olabilmektir.

Yenilik yonetimi egitimin biitiin unsurlarim1 merkeze almali ve egitim sisteminde
yenilik¢ilige yon verme, yaraticilik, pratik bilgiyi uygulama, ¢iktilar1 denetleyerek geri bildirim
verme ozelliklerini temel almalidir (Ozkan, 2009). Duyulmamis ya da aksetmeyen bir fikrin
bir 6nemi yoktur. Yeni fikirlerin hepsi maalesef gercek hayatta aksetmez, ancak topluma
potansiyel yoldan fayda saglar. Bunun sebebi ise bu fikirlerin yerine getirilmesi gerekir ve
hayata gecirilmesi i¢in bir yenilik siirecine ihtiya¢ duyulmasidir (Adair, 2007). Bu okullar i¢in

de gecerlidir ve yenilik¢i olabilme diirtiisii orgiitsel psikolojiyle de baglantilidir.
Cagdas yonetim anlayis1 kapsaminda orgiitlerin ilerlemesi ve gelistirilmesi igin pozitif
psikolojik sermaye olduk¢a Onemlidir (Sarici, 2015). Egitimin ve okullarin temelinde

ogrenciler ve 6gretmenler vardir. Bu ylizden 6gretmenlerin ruhsal yoni géz ardi edilemez
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(Aydin vd., 2013) ve pozitif psikolojik sermaye orgiitsel stireglerde 6nemli bir kavramdir. Bu

birbiriyle iliskisi oldugu 6ngoriilen ii¢ degisken ve aralarindaki iliski asagida incelenmektedir.
Doniisiimcii Liderlik Yaklasimi

Inanglar1 ortaya ¢ikaran, bireyleri bilinglendirerek basarilari yiikselten, ilerlemeye razi eden,
orgiitlin hedefe biitiin duygu ve diisiinceleriyle yogunlasmasini saglayan kisi doniisiimcii lider
olarak tanimlanmaktadir (Bass, 1985). Cogu yazar doniisiimcii liderligi vizyon, paylasilan
deger, kiiltiir bi¢imlendirme, 6rnek olma, rehber olma, muteber, dayanikli ve yiirekli olma
ozellikleriyle tanimlamaktadir. Liderler bu o6zelliklerle calisanlarda kendi kendilerinin
yoneticisi olma, amaglara, gruba ve lidere adanma ve ekstra ¢aba istegi yaratirlar (Colvin, 1999)
ve bireysel ile orgiitsel ¢ikarlar1 dengede tutarak basariy1 yakalamaya calisirlar (Bass, 1990).
Dontigiimcii liderlik kuraminin gelismesinde Weber’in karizmatik liderlik kuraminin 6nemli bir
etkisi vardir ve karizma doniisiimcii liderligin mithim bir bilesenidir (Bass, 1985; Collet ve
Furham, 1995). Etkileyici liderler calisanlar i¢in basar1 ve hiinerin temsilcileridirler. Bu liderler
kisisel ozellikleri (Humphreys, 2000) ve ¢ekicilikleriyle ¢alisanlarin yogun sevgi ve saygisini
kazanirlar (Bass, 1985); orgiitler iizerinde biiyiik bir etkiye sahiptirler. Duyguyu yonetme
becerisine sahiptirler (Fineman, 1999), ¢alisanlarina ilham verirler, korku ve saygiyla onlar

kendilerine baglama yetenegine sahiptirler (Fisher vd., 1988).

Déniistimcii liderler gelecek odakli bir liderlik tiirtidiir. Prosediir ve kurallar ile degil,
“dzgiirliik, adalet ve esitlik” gibi degerler ile ilgilenirler (Ozden, 2002, s.74). Déniisiimcii bir
okul miidiirii, 6gretmenlerin deger yargilarini, inanglarini ve ihtiyaglarini degistirebilir. Ayrica
yenilenmeyi ve degisimi gerceklestirerek Ogretmenlerin okulda maksimum performans
gostermelerini saglayabilirler. Okuldaki orgiitlii yasam vizyon sayesinde anlam kazanacaktir,

bu da 6gretmenlerin heyecanini arttiracaktir (Kogel, 2011).

Déniistimcii liderligin ii¢ derecesi bulunmaktadir. Bunlardan birincisi yeni bir gozle ve
hisle yapilan vizyon olusturmadir. Boylelikle orgiitiin kiiltiirii vizyon ile asilanarak ikinci ve
ficiincii dereceler i¢in alt yapi1 olusturulur. ikinci derece adanmayla alakalidir ve goreve
istekliligi odak alir. Ugiinciisii degisimin kurumsallagsmasi asamasidir. Bu derece iletisim, karar
verme, problem ¢ézme, se¢im, degerlendirme ve 6diil sistemi gibi unsurlara isaret eden yeni bir

kiiltiir sekillendirme stirecidir (Hitt ve Keats, 1992).

Dontigiimeii liderler tiim kisiler ile tek tek ilgilenerek, astlarinin kendini degerli
gormesini ve gelistirmesini saglarlar, onlara bir nevi kogluk yaparlar. Dontistimcii liderligin

sahip oldugu temel davranmis ve Ozellikler tamamiyla gergeklestirildiklerinde yenilesme ve
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degisime uyum saglayabilen, astlarin ve orgiitiin gereksinimlerini kendisininkilerden 6nde tutan

bir lider ortaya c¢ikacaktir (Bilir, 2007). Doniistimcii liderler okulda Ogretmenlerin
gereksinimlerini dnemseyen, motivasyon ve moral diizeylerini yiikselterek performanslarini
arttiran kisilerdir (Giiney, 2015). Dontistimcii liderlik izleyenlerinin igsel motivasyonunu
arttirarak onlarin pozitif gelisimine yardimer olur ve karizmatik 6zellikleri ytliksektir (Bass ve

Riggio, 20006).

Doniistimcii okul yoneticileri okulun eskimis, glinlimiiz ihtiyaclarina cevap veremeyen
yoOnlerini yenilik¢i calismalarla degistirebilir. Okulda degisimi gerceklestirmek ve yenilik
stirecini baglatabilmek i¢in doniisiimcii liderlerin 6zelliklerine ihtiya¢ duyulmaktadir (Tunger,
2011). Doniistimcti liderler okullarda problemlerin ¢oziimi i¢in 6gretmenleri farkli yollar
bulmaya isteklendirir ve bu yollarla ilgili fikirlerini belirtmeleri i¢in uygun sart ve ortami
saglarlar. Boylece doniisiimcii bir miidiir okulun daha iyi, yenilik¢i ve entelektiiel olabilmesi

icin yenilikeilik yetenegini atilliktan ¢ikartarak isler duruma sokarlar (Karip, 1998).
Yenilik Yonetimi

En basit tanimiyla yeni bir sey yapma veya mevcudu pozitif yonde degistirmeye, yeni
uygulamalara yenilik denir. Tirk Dil Kurumu Soézliikleri (TDK) (2021) gore ise; “Eskimis,
zararli veya yetersiz sayilan seyleri yeni, yararl ve yeterli olanlariyla degistirme” denir. Farkl
tanimlamada orgiitiin yap1, ¢ikti ve siireclerinde meydana gelen degisim ve uyum stirecidir.
“Yenilikgilik™ ise bir aracin, sistemin, programin, iirliniin, hizmetin, politikanin veya siirecin

ilk kez kullanim1 veya sunumudur (Giiles ve Biilbiil, 2012, s.125).

Drucker’a (1999) gore bir orgiitiin yenilik¢i olmast sadece tek bir kisi ile miimkiin
degildir ve yenilikc¢iligin en 6nemli ilkesi tasarimdir. Barker’a (2002) gore ise orgiit ile ¢alisan
yeteneklerini uyumlastirmak gerekir ve Orgiitiin her birey ve birimi tarafindan yeniligin
kabullenilmesi gerekmektedir. Yenilik teknolojilerine sahip miyiz ve buna hazir miy1z sorulari
temel alinmalidir (Sarhan, 1998). Yenilik kavramina nitelikler kazandiran Adair (2008),
“yeniligi; yeni diisiincelerin kazanilmasi ve bu yeni diisiincenin hayata gegirilmesi “olarak
tanimlamistir (Ozgetin vd., s.168). “Yenilik ilerleyen bir siireci ifade eder” (Miirtezaoglu, 2015,
s.30).

Okul yonetimlerinde degisim ve yenilik gergeklestirilirken goz o6nilinde bulundurulmasi
gereken Ozellikleri Taymaz (2011) su sekilde belirtmistir: Yenilik amaglart agik ve anlagsilir
olmali, yenilige motivasyon saglanmali, yenilik desteklenmeli ve tedarikler zamaninda

saglanmali, ¢alisanlarm sorumluluklari, yetki ve gorevleri belirlenmelidir. Is gorenlerin
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yeniligin sonunda kazang ve stati kaybetmemesine Ozen gosterilmelidir. Yenilik

uygulamalarinda ge¢ilmeden Once karsilagilabilecek problemler ve bunlarin ¢éziim yollari
tespit edilmelidir.  Yenilik i¢in belirlenen uygulama ve planlar siirekli takip edilmeli,
degerlendirilmeli ve geri doniisler alinmalidir. Boylece hizli degisimlere ayak uydurma, okulu
diri, yaratict ve tiiretken kilma, Ogrencilerin cagin gerektirdigi egitim bilgi ve becerileni
kazanmalarina daha kaliteli katki saglama ve giinceli yakalama gibi kapsamli gelisime ulagma

yenilik yonetiminin etkili olmasiyla saglanabilir.

Egitimde yenilik, egitim silirecinin biitiin unsurlarini merkezde tutarak yenilige yon
veren, yaraticiligi temel alan, yeni yaklasimlar1 6ne alan, uygulama siirecini tatbik eden,
ciktilar1 denetleyip geri bildirim veren bir dizi eylemlerin biitiiniidiir (Ozkan, 2009). Yenilesme
planli ve denetimli faydali sonuglar beklenen degisimlerdir (Ozdemir, 2000). Yenilik siireci
ihtiyagla baslayan ve yenilik diisiinceleriyle siirekli devam eden, zaman gerektiren, mesakkatli
ve karmasik etkinler biitliinliidiir (Aksay, 2011; Elbasi, 2014). Bu nedenle yeniliklerin
yonetilebilir bir yapt meydana getirmesi beklenir (Eren, 2010).

Yenilik siireci grubun 6zelliklerine ve stratejilerine gore sekil alir. Yenilik siirecinin
belirlenen stratejilere uygun ve iyi anlasilmis olmasi gerekir (Acaray, 2007; Unlii ve Aydogan,
2015). Yenilik stireci grubun vizyonu ve ydneticilerin vizyonu sayesinde mesafe kat edecektir.
Grup personelinin destegi ve esglidiim i¢inde olunmasi bu siirecin basarisinda 6nemli rol
oynayacaktir (Tekin, 2012). Yenilik siirecinin var olabilmesi i¢in Oncelikle hizmet ya da
iiriinlerde yenilige gidilme gereksinimi s6z konusu olmalidir. Bu ihtiyact doguran temel
faktorler ise yetersiz olma, begenilmeme veya ihtiya¢ karsilayamama olabilir. Ayrica grubun
performansinin yiiksek veya diisiik diizeyde olmamasi yenilik yapmay1 tetikleyebilir veya

(Acaray, 2007; Deniz, 2012; Gokgek, 2007; Unlii ve Aydogan, 2015).

Tiim bunlarin disinda yasal diizenlemeler ve arastirma gelistirme calismalarin bir
sonucu olarak da yenilige gereksinim duyulabilir (El¢i, 2007). Lawson ve Samson (2001),
orgiitiin yapisinin organik ve esnekliginin yenilikgi fikirlerin ortaya koyulma derecesiyle dogru
orantili oldugunu sdylemektedir. Biilbiil (2013) ve Naktiyok’a (2007) gore ise Orgiitlerde
yenilik siirecinde mekanik yapilardan kaginarak ve dogal yapilari harekete gecirmek gerekir.
Serbest bilgi dolasimi1 ve takim ¢aligmalar1 ve karara katilma da onemlidir. Yeni fikirlerin
tiretilmesi ve yenilige doniigsebilmesi icin tiirlii engelin bertaraf edilmesi gerekmektedir
(Pervaiz, 1998). Pozitif orgiit kiiltiirti, yeniliklerin etkin sekilde yonetilmesini saglar. Yeniligi
etkileyen oOrgiit kiiltliriiniin; bilinmezlige ve belirsizlige kars1 hosgoriilii olabilme, ¢alisanlar

giiclendirme, yaratict fikir iiretimi i¢in zaman yaratimi, iletisimin etkili olmasi, yeni
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diisiincelerin gelisimini ve yeniliklerin kurumsallasip yeni konularin bulunmasini saglayarak

personeli gelecege dair vizyon sahibi yapar (Lawson ve Samson, 2001).
Pozitif Psikoloji Sermaye

Martin Seligman’in 6nderlik ettigi “pozitif psikoloji” kavrami olumlu 6zellikleri ele almistir.
Pozitif psikoloji okullar bakimindan pozitif 6rgiitsel davranisi igerir (Luthans vd., 2006, s.10).
Temellerini pozitif orgiitsel davranig ve pozitif psikolojiden almis olan ve is gorenlerin
verimliligini arttirmaya etki edecek 6zellikler olarak tanimlanmis olan sermaye tiiriine “pozitif
psikolojik sermaye” adi verilmektedir (Tosten, 2015, s.10). Yenilik yonetimi 19. asrin
sonlarinda profesyonel bi¢imde uygulansa da uluslarin ve orgiitlerin, teknolojik olarak var
olmasi i¢in yenilik yonetimine mecbur olduklarint gérmeleri, ancak “ikinci diinya savasindan”

sonra olmustur (Ortt ve Duin, 2008, s.532).

Pozitif orgiitsel yapilar olumsuz sartlar ve kriz durumu dahil orgiitiin etkinligini
arttiracak ve hayatta kalmasini saglayacak ozellikleri kapsamaktadir. Pozitif Orglitsel
davranigsa is gorenlerin ve yoneticilerin giiglii ve olumlu taraflarini 6ne almis ve orgiit ise
performansina etkileyen psikolojik kapasitelere yogunlasmistir. Psikolojik kapasiteler ise;
“esneklik/dayaniklilik, iyimserlik, umut ve giiven/6zgiiven” seklinde belirlenmis ve “pozitif
psikolojik sermaye” seklinde isimlendirilmistir (Luthans ve Youssef, 2007; Luthans, vd., 2006,
5.9; Orug, 2015, s.11). Oz yeterlilige sahip olan kisilerin 6zgiiven sahibi olduklari, gelecege
umutla baktiklar1 ve iyimser olduklari, sorunlar karsisinda dik durduklar1 ve dayanikli olduklar

belirtilmektedir (Sarici, 2015).

Luthans vd. (2006) bir kisinin olumlu yonde ruhsal gelisimlerini karakterize etmis ve
psikolojik sermayenin unsurlarini; “basariya pozitif beklenti”, diger bir deyis ile iyimser olma
durumu, “zor gorevleri dahi bagsarma motivasyonu olusturacak 6z yeterlilige veya giivene sahip
olma durumu”, problemler ¢o6zmek i¢in “israr, dayaniklilik ve azimli olabilme ve yeni
yontemler gelistirme” ve “umutlu olma” seklinde 6zetlemislerdir. Bu sermaye gelistirilebilir,
Olciilebilir ve 6zglin olmasinin beraberinde performans lizerinde de etkileri bulunan bir sermaye

cesididir (Lurhans ve Jensen, 2002, s.305; Luthans ve Youssef, 2004, s.152).

“Psikolojik sermaye, sosyal sermaye, beseri sermaye ve geleneksel ekonomik sermaye
birbirinden farkli kavramlardir” (Brandt vd., 2011, s.269). Sosyal ve insan sermayesi gibi
pozitif psikolojik sermayeler de yatirima ve yonetime agiktir. Maddi varliklar ve geleneksel
finansal sermayenin tersine daha az maliyet ile yapilmasi miimkiindiir ve gelisime agiktir

(Luthans ve Youssef, 2004).
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Egitim yonetimi edebiyat, felsefe, antropoloji, sosyoloji ve psikoloji gibi disiplinler

aras1 alanlardan ayristirilamaz ve bu alanlarin bilgilerinden yararlanilmalidir. Egitim
yoneticileri de 6gretmenlerin karmasik ruhsal yapisini anlayabilmek i¢in psikolojik sermayeden

faydalanabilir ve onlara gii¢lerini kesfetmelerinde rehber olabilir (Aydin vd., 2013).
Degiskenler Arasindaki iliskiler

Degisim, yenilik ve gelisme dinamiginde olmasi gereken uyum siirecinin geleneksel liderlik
yaklagimlariyla gergeklestirilemeyecegi fikri, degisim temelli bir liderlik anlayis1 olan
“dontistimcii liderligi” ortaya ¢ikarmistir (Akcakaya, 2010; Celik, 1998). Dontistimcii bir lider,
astlarinin deger yargilarii, inanglarmi ve ihtiyaglarini degistirebilir. Ayrica yenilenmeyi,
degisimi ve organizasyonlar1 ger¢eklestirerek maksimum performans saglayabilirler. Bu durum
liderlerin “vizyon sahibi olmas1” ve bu vizyonu astlarina benimsetmesi sonucunda miimkiin
olacaktir. “Orgiitlii yasam” vizyon sayesinde anlam kazanacak bu da is gorenlerin heyecanini

arttiracaktir (Kogel, 2011, s.592).

Okul midiirleri yenilik yonetiminde basarili olmak i¢in daha ¢ok doniisiimcii liderlik
ozelliklerine sahip olmali ve yenilikler i¢in ¢alisanlarini cesaretlendirmeli, destek olmalidirlar.
Tosten ve Ozgan’a (2014) gore liderler bu destegi saglarken 6gretmenlerin “iyimserlik, umut,

0z yeterlilik, saglamlik gibi pozitif psikolojik sermaye yeterliliklerini” g6z ard1 etmemelidir.

Yenilik yonetimi uygulamalar1 okul personelinde farkli tepkilere neden olmaktadir.
Bazi grup ve kisiler yenilik hareketlerine ve degisime sahip ¢ikip bunlardan faydalanirken, bazi
grup ve kisiler ise yenilesmenin kendilerine zarar verecegini diisiiniip yenilige engel olmaya
calisarak degisimi kabul etmezler. Burada pozitif psikolojik sermayeyi devreye sokularak
calisanlara umut, cesaret ve iyimserlik gibi degerler asilanabilmelidir. De§isim ve yenilik i¢in

direnen ¢alisanlarin bu direncini kirabilmek i¢in bu gibi girisimci ¢alismalara ihtiyag vardir.

Pozitif psikoloji, kisilerin sahip oldugu “iyimserlik, yeterlilik ve psikolojik duyarlilik”
seviyesidir (Luthans vd., 2006, s.388). Psikolojik sermaye sayesinde kurumlarda “performans,
1s tatmini, orgiite baglilik, ise baglilik artmakta, calisanlarin psikolojisi iyilesmekte ve orgiitsel

degisim” kolaylasmaktadir (Cameron vd., 2003, s.9).

Okullarda yenilik¢i ¢calismalarin olabilmesi i¢in 6gretmenlerin ve liderlerin bu igsel giiciinii
fark etmesi gerekir. Pozitif psikolojik sermaye son yillarda insanin kendine ve
yapabileceklerine inanmasi, giicli yonlerini ortaya c¢ikarmasiyla onem kazanmistir. Bu

baglamda egitim yoneticileri ve 6gretmenler karmagik ruhsal yapilar1 anlamak icin psikolojik
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sermayeden faydalanmalidir. Béylece psikolojik sermaye gizil giiglerin kesfedilmesinde rehber

olabilir (Aydin vd., 2013).

Yurt ici ve dis1 caligsmalardan bazilaria bakildiginda Celik’in (1998) okul miidiirlerinin;
dontistimcii liderlik 6zelliklerini, Karip’in (1998) doniistimcii ve strdiiriimcti liderlik
diizeylerini, Sahin (2004; 2005; 2006) liderlik stillerini incelemisler, Eraslan (2004) doniisiimcii
liderlik ile geleneksel liderlik yaklagimlarini, Acikalin (2000) ilkdgretim okulu yoneticilerinin
doniistimcti liderlik 6zellikleri ve empati becerilerini, Yiiksel (2015) okul yoneticilerinin
dontistimcii liderlik 6zellikleri ile psikolojik sermaye diizeylerini arastirmiglardir. Mayes ve
Gethers (2018) doniisiimcii liderligin 6grenme kiiltiiriine pozitif etkisini, Kwan (2020)
ogretimsel liderligin 6grenci ¢iktilart iizerindeki etkisinde doniistimcii liderligi, Supriyanto,
Ekowati, Machfudz ve Rosyidah (2020) dontisiimcii liderlik ve 6grenci basarisi i¢in yaraticiliga

giden yolda bilgi teknolojisinin arac1 roliinii incelemislerdir.

Biilbiil (2012) okul yoneticilerinin yeterlik inang¢larini, Gol ve Biilbiil (2012) yenilik
yonetimi yeterliliklerini ¢alismig, Top (2011) yenilik yonetimine tutumlarini incelemistir.
Miirtezaoglu (2015) pozitif psikolojik sermaye ile yoneticilerin yenilik yonetimi inanmiglk
diizeylerini, Keles (2011) pozitif psikolojik sermayenin orgiit yonetimine etkilerini, Ak¢ay
(2012) pozitif psikolojik sermaye ile is tatmini iliskisini incelemislerdir. Akomolafe (2011)
okullarda iiretkenlik, yeniligin devami, yenilik kiiltiiri olusturmanin okullarin kalitesini
artirdi@ini belirtirken, Glad-Hai ve Somech (2016) yenilik ¢alismalarinin yapildigi okullarda
ogrencilerin daha basarili ve sosyal ve aktif oldugu sonucuna varmistir. Vlok (2012) inovasyon

liderlerinin aragtirarak gelisim gostermeli ve 6grenmelidirler sonucuna varmustir.

Erkmen ve Esen (2012) pozitif psikolojik sermaye konusunda 2003-2011 yillarindaki
caligmalar1 incelemisler, Cetin (2011) pozitif psikolojik sermayenin is doyumu ve Orgiitsel
baglilik konularindaki etkisini, Ak¢ay (2011) pozitif psikolojik sermayenin, iy doyumu ve
orgiitsel bagliligin 6nemli bir aciklayicisi oldugunu ortaya koymuslardir. King, Caleon (2020)
okul psikolojik sermayesinin okulun akademik ve refah sonuglar ile iligkili oldugunu ortaya

koymustur.

Yenilik yonetimi ve pozitif psikolojik sermaye alanda yeni konularken dontigiimcii
liderlik de ¢ok eskiden beri ¢aligilan bir konu degildir. Alan yazinda goriildiigii gibi bu ii¢
degiskeni bir arada ve genelde de birbirleriyle iliskilendiren bir aragtirmaya rastlanilmamustir.
Bu bakimdan 6zgiin bir ¢alismadir ve sonuglarinin alan yazin ve uygulamaya katki getirmesi

beklenmektedir.
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Bu calismanin amaci ilk ve ortaokullarda gorev yapan 6gretmenlerin algilarina gore

okul miidiirlerinin doniisiimcii liderlik davranist gosterme diizeyleri, okullarindaki pozitif
psikolojik sermaye ve yenilik yOnetimi yeterliligi arasindaki iliskileri incelemektir. Daha

spesifik olarak asagidaki sorulara cevap aranacaktir;

1. ilkokul ve ortaokullarda gorev yapan Ogretmenlerin algilarina gore okul
miidiirlerinin doniistimcii liderlik ve yenilik yonetimi yeterliligi ile 6gretmenlerin

pozitif psikolojik sermaye diizeyleri nasildir?

2. llkokul ve ortaokullarda gorev yapan 6gretmenlerin algilarina gore okul miidiirlerinin
dontistimcii liderlik 6zellikleri ve yenilik yonetimi yeterliligi ile 6gretmenlerin pozitif
psikolojik sermaye diizeyleri onlarin bireysel (cinsiyet, yas), mesleki (6grenim diizeyi,
hizmet siiresi) ve okullarmin bazi 6zellikleri (okul biytikligii, okul tiirii) agisindan

anlamli bir farklilik gostermekte midir?

3. 1lkokul ve ortaokullarda gorev yapan dgretmenlerin algilarma gore okul miidiirlerinin
dontisimcti liderlik ozellikleri, yenilik yonetimi yeterliligi ve 6gretmenlerin pozitif

psikolojik sermaye diizeyleri arasinda anlamli bir iliski var midir?

4. Tlkokul ve ortaokul kurumlarinda gérev yapan yéneticilerin doniisiimeii liderlik
ozellikleri onlarin yenilik yonetimi yeterliligini 6gretmenlerin pozitif psikolojik sermaye

aracilig ile mi yordamaktadir?
Yontem

Arastirma, bagimsiz degiskenin bagimli degisken iizerindeki etkisini ortaya koymak ve
bagimsiz degiskenin bagimli degisken tlizerindeki etkisinde araci degiskenin olup olmadiginin
belirlemek amaciyla iligkisel tarama modelinde ve yapisal esitlik modellemesinde
yiiriitiilmiistiir. iliskisel tarama modeli, iki ya da daha fazla kategorik bagimsiz degisken veya
nicel bagimli degisken arasindaki iligkiyi inceler. Bu iliskinin olup olmadig: farkli gruplarin
ortalama puanlar1 alinarak bagimli degisken iizerinden bagimsiz ve bagimli degiskenler

karsilastirilarak yapilir (Johnson ve Christensen, 2014).

Yapisal esitlik modellemesi birgok analizin bir arada yapilmasini saglayan, degiskenler
arasindaki iligkiyi incelerken dolayli degiskenlerin etkisini saptayan istatistiksel bir tekniktir.
Path analizinde hatay1 azaltmasindan ve tek seferde karmasik iligkilerdeki korelasyonlar
olgiilebildiginden ayrica iki degisken arasinda araci degiskenin etkisiyle ortaya ¢ikan dolaylt
etkileri incelemek igin avantajlidir (Dursun ve Kocagdz, 2010; Ilhan ve Cetin, 2014).

Arastirmada bagimsiz degisken dontistimcii liderlik 6zellikleri, bagimli degisken yenilik
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yonetimi yeterliligi ve araci degisken pozitif psikolojik sermayedir. Arastirmada okul

miidiirlerinin dontisiimeii liderlik 6zellikleri, pozitif psikolojik sermaye ve yenilik yonetimi
yeterliligi karsilastirilarak iliskinin olup olmadig1 aciklanmaya ¢alisilmistir. Arastirmada okul
midiirlerinin doniisiimcii liderlik 6zellikleri ve yenilik yonetimi yeterliligi iliskisinde pozitif

psikolojik sermayenin etkisiyle olusan ortiik etkiler incelenip agiklanmaya caligilmistir.
Katihmcilar

Arastirmanin evrenini 2017- 2018 egitim 6gretim yilinda Izmir’in Karsiyaka ve Bayrakli
ilgelerinde resmi ilk ve ortaokullarda gorev yapan 3135 O&gretmen olusturmaktadir.
Arastirmanin 6rnekleminde yer alan ilk ve ortaokul ogretmenleri, segkisiz Ornekleme
yontemlerinden basit seckisiz drnekleme teknigi ile secilmistir ve 356 dgretmen arastirmaya
katilmistir. “Seckisiz 6rnekleme tekniginde tanimlanmis bir evrendeki tiim elemanlara,
ornekleme secilmek icin esit ve birbirinden bagimsiz sans verilir. Bir elemanin se¢imi diger
elemanin se¢imini etkilememektedir” (Ozen ve Giil, 2007, s.399). Rastgele segilen 24 okuldan
14°ii ilkokul ve 10’u ortaokuldan olusmaktadir. Bu okullardaki 6gretmen sayilari il Milli Egitim
Midiirliigiinden alinarak belirlenmistir ve toplamda 6gretmenlerin cevaplamasi igin 848 dlgme
aract okullara dagitilmistir. Arastirma, gecerliligi kabul edilmis 356 6l¢me araci {lizerinden

gerceklestirilmis olup arastirmaya geri doniis orani %41°dir.

Olgegi yamitlayan katilimcilarin %78,2’si kadin, %80,9’u evli, %39,6 (biiyiik cogunluk)
41-50 yas araliginda, %78,1°1 lisans mezunu, %53,1°’1 simf Ogretmeni, %46,9’u brans
ogretmeni, mesleki kidemi %33,4 ile 21-25 yilda yogunlagmis, %55,9’unun ilkokul, %44,1’inin
ortaokulda ¢aligt1g1, 6gretmen sayisina gore dagilimlari incelendiginde, en yiiksek oranin %41,6

ile 21-40 kisi, en diisiik oranin %7,9 ile 20 kisi veya alt1 oldugu belirlenmistir.
Veri Toplama Araclarn
Kigsisel Bilgiler Formu

Olgek formunun ilk boliimiinde arastirmaya katilan 6gretmenlerin; cinsiyet, yas, medeni durum,
egitim durumu, brang tiirleri, mesleki kidemleri, c¢alisilan okul tiirii ve okuldaki 6gretmen

sayilarinin belirlenmesine yonelik sorulardan olugsmaktadir.
Okul Miidiirlerinin Liderlik Stilleri Olgegi

Sahin (2009) tarafindan revize edilen okul miidiirlerinin Liderlik Stilleri Olgegi siirdiiriimcii
liderlik ve doniistimcii liderlik 6zelliklerini 6lgmektedir. Doniisiicii liderlik 6zelliklerini 6lgen

maddeler ilk siradan baglayarak siralanmistir. Bu 6lcek 5°1i likert olup, gelisme ve gilidiilenme
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olmak tizere 2 boyuttan olugsmaktadir. Gelisme boyutu 14 maddeden, giidiilenme boyutu ise 10

maddeden olusmaktadir. Olgekte yer alan maddelerin faktor yiik degerleri 0,65 ile 0,69 arasinda
degismektedir. Olgek toplam 24 maddeden olusmaktadir. Olgegin tiimiine iliskin, Cronbach
Alpha i¢ tutarlilik katsayis1 0,95 olarak hesaplanmis olup, gecerlik ve gilivenirlik ¢aligsmalari
sonucunda dlgegin gecerlik ve giivenirligi oldukca yiiksektir. Olcekte tiim maddeler “1-Hig
Katilmiyorum”, “2-Az Katiliyorum”, “3-Kararsizim”, “4-Cok Katiliyorum”, “5-Tamamen

Katiliyorum” bigiminde puanlanmaktadir. Olgekte ters puanlanan madde yoktur.
Okullarda Yenilik Yonetimi Olgegi

Biilbiil (2012) tarafindan gelistirilen okullarda yenilik yonetimi 6lgeginin gecerlik glivenirlik
calismasi Biilbiil tarafindan ilk asamada 51 maddeden olusan 6lgegin ilk gecerlik ve giivenirlik
analizi sonucu 19 madde Ol¢ekten atilmigtir. Analiz neticesinde 32 madde ve dort boyutta
toplanan 6l¢egin bu yapisinin agikladig: toplam varyans miktar1 %62,99 ve toplam 6z degeri
20,2 bulunmustur. Olcekteki maddelerin faktdr yiik degerleri 0,51 ile 0,77 arasinda
degismektedir. Olcegin tiimiine iliskin, Cronbach Alfa i¢ tutarlilik katsayist 0,96 olarak
hesaplanmis olup gegerlik ve gilivenirlik c¢aligmalart sonucunda ulasilan sonug¢ Olgegin
giivenirlik ve gecerliginin yiiksek oldugunu gostermektedir. Okullarda Yenilik Yonetimi
Olgegi’nin 32 maddeden ve dért boyuttan (Girdi ydnetimi, proje ydnetimi, drgiitsel kiiltiir ve
yapi, yenilik stratejisi) olusan formda tiim maddeler “1-Hi¢ Katilmiyorum”, “2-Az
Katiliyorum”, “3-Orta Derecede Katiliyorum”, “4-Cok Katiliyorum”, ‘“5-Tamamen

Katiltyorum” bigiminde puanlanmaktadir. Olgekte ters puanlanan madde yoktur.
Porzitif Psikolojik Sermaye Olcegi

Tosten ve Ozgan (2014) tarafindan gelistirilen pozitif psikolojik sermaye 6lgeginin gegerlilik
giivenirlik ¢alismas1 315 kisilik bir gruba uygulanmis ve elde edilen veriler {izerinde dlgegin
gecerlik ve gilivenirlik analizleri yapilmistir. 26 madde ve alt1 faktdrde toplanan 6l¢egin bu
yapisiin agikladigi toplam varyans miktar1 %61,6 bulunmustur. Olgekte yer alan maddelerin
faktor yiik degerleri 0,44 ile 0,79 arasinda degismektedir. Olgegin tiimiine iliskin, Cronbach
Alfa i¢ tutarhilik katsayisi 0,93 olarak hesaplanmis olup gecerlik ve giivenirlik ¢alismalari
sonucunda ulagilan pozitif psikolojik sermaye Olceginin gegerli ve giivenilir oldugu
goriilmektedir. 26 maddeden ve alt1 boyuttan (6z yeterlilik, iyimserlik, giiven, disadoniikliik,
psikolojik dayanaklilik, umut) olusan formda tiim maddeler “1-Hi¢ Katilmiyorum”, “2-Az
Katiliyorum”, “3-Kararsizim”, “4-Cok Katiliyorum”, “5-Tamamen Katiliyorum” bi¢iminde

puanlanmaktadir. Olgekte ters puanlanan madde yoktur.
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Veri Analizi

Arastirmada elde edilen verilerin SPSS 25.0 ve LISREL 8.7 paket programlari ile analizleri
yaptlmistir. Katilimcilarin dagilimini belirlemek i¢in frekans analizi ve yilizde analizleri
yapilarak Olgeklere ait diizeylerin belirlenmesi i¢in ortalama ve standart sapma degerleri
verilmistir. Verilerin dagilimi i¢in Kolmogorov-Smirnov analizi yapilmis verilerin normal
dagilimdan uzaklasma durumlarini belirlemek i¢in basiklik-carpiklik degerleri ile ortalama
medyan degerleri incelenmistir. Ilkokul ve ortaokul kurumlarinda gérev yapan yoneticilerin
dontisimcii  liderlik davranist gosterme diizeyi onlarin yenilik yOnetimi yeterliligini
ogretmenlerin pozitif psikolojik sermaye araciligi ile mi yordayip yordamadigini belirlemek
icin yapisal esitlik modellemesi kurulup path (yol) analizi olugturulmustur. Model 0.01 diizey

ile anlaml1 ve dogrudur.

Olgek sahiplerinden dlgekleri kullanabilmek i¢in elektronik ortamda onaylari alinmistir.
Olgeklerin ilgili okullarda uygulanabilmesi icin izmir 11 Milli Egitim Miidiirliigiinden izin
alinmustir.  Ogretmenlere uygulama yapilirken goniilliilik esas alinmistir. Olgeklerin
uygulanacagi ilgeler secilirken yakinlik, kolay wulasabilme ve Olgekleri yiiz yiize
uygulayabilmek i¢in zamani iyi kullanabilme kriterleri géz 6nitinde bulundurulmustur. Rasgele
secilen 24 okuldan 14’ii ilkokul ve 10’u ortaokuldan olugmaktadir ve toplamda 6gretmenlerin
cevaplamasi i¢in 848 O6lgme araci okullara dagitilmig olup 356 6lgme araci degerlendirme igin

gecerli kabul edilmistir.
Bulgular

Arastirmanin amaci, ilkokul ve ortaokullarda gorev yapmakta olan 6gretmenlerin algilarina
gore okul miidiirlerinin doniisiimcii liderlik ve yenilik yonetimi yeterliligi iligkisinde
ogretmenlerin pozitif psikolojik sermaye (PPS) diizeylerinin araci roliiniin incelenmesi seklinde
ifade edilmisti. Normal dagilimdan gelen verilerle olusturulan ilgili degiskenlerin ortalama

puanlar ve korelasyon analizleri Tablo 1’ de verilmistir.
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Tablo 1

Degiskenler Arasindaki Korelasyon Katsayilart

) _ Yenilik
Degiskenler X S.S Déniisiimeil o
Y Onetimi PPS
Liderlik
Déniisiimeii Liderlik 3,91 0,98 1 79 ,14™
Yenilik Y6netimi 3,89 1,06 1 167
PPS 447 040 1
*4p<,001

Tablo 1°de verilen korelasyon analizleri sonuglarina gore; 6gretmenlerin algilarina gore,
okul miidiirlerinin doniistimcii liderlik 6zelliklerinin yiiksek diizeyde oldugu, okul miidiirlerinin
yenilik yonetimi yeterliliginin “cok katiliyorum™ diizeyinde, 6gretmenlerin pozitif psikolojik
sermayelerinin ¢ok yiiksek diizeyde oldugu belirlenmistir. Okul midiirlerinin doniisiimcii
liderlik diizeyleri ile yenilik yonetimi yeterliligi arasindaki iligkinin anlamli (p=0,000, p<0,01)
ve yiiksek diizeyde pozitif yonlii (1=0,787), okul miidiirlerinin doniisiimcii liderlik 6zellikleri
ile pozitif psikolojik sermaye arasindaki iliskinin anlamli (p=0,006, p<0,01) ve diisiik diizeyde
pozitif yonli (r=0,144); okul yoneticilerinin yenilik yonetimi yeterliligi ile 6gretmenlerin
pozitif psikolojik sermaye diizeyleri arasindaki iliskinin anlamli (p=0,002, p<0,01) distik
diizeyde pozitif yonlii bir iliski oldugu (r=0,168) belirlenmistir.

Déniisiimcii Liderlik ile Yenilik Yonetimi Yeterliligi Iliskisinde Pozitif Psikolojik

Sermayenin Aracilik Rolii

Yapisal modellerde bir degiskenin aracilik rolii farkli metotlarla analiz edilebilir. Arastirmada
2 degisik metotla modellerde yer alan pozitif psikolojik sermaye degiskeninin aracilik rolii
incelenmistir. Birinci metot degiskenler arasindaki regresyon katsayilarmin kiyaslanmasidir.
Bu analizde degiskenin aracilik rolii ii¢ asamada analiz edilir. ilk asamada II. modelde
gosterilen a ve b regresyon katsayilarinin anlamli olmasi 6nemlidir. Son asamada ise III
modelde yer alan bagimsiz degiskenin sonu¢ degiskeniyle direkt iliskisinin I. modelde
belirlenen iliskiden daha az 6nemli olmasi1 gerekmektedir (Baron ve Kenny, 1986). Bu durumda

sekil 1 de goriilen c regresyon katsayisinin ¢’ degerinden daha yiiksek olmasi gerekmektedir.



14 Kani ve Sahin / Pamukkale Universitesi Egitim Fakiiltesi Dergisi, 58, 1-29, 2022
Bu kosullar saglandiginda pozitif psikolojik sermaye degiskeninin doniisiimcii liderlik

davranisi ve yenilik yonetimi yeterliligi iligkisi arasinda aract degisken oldugu belirlenir.

Ikinci yéntem model uyumlarmin Karsilastiriimasidir.  Model —uyumlarmin
karsilastirilmastyla yapilan analizde III. Modelin model uyumunun II. Modelden daha diisiik
(daha cok kabul edilebilir uyum degerleri igerisinde olmasi) olmasi doniisiimcii liderligin
davranigsal yenilik yonetimi yeterliligi tizerindeki etkisinin “tamamiyla” pozitif psikolojik
sermaye degiskeni araciligtyla saglandigin1 géstermektedir (Simsek, 2007). Kurulan modellere

ait yollar sekil 3’te verilmistir.

Sekil 1
Doniigiimcii  Liderlik Davranisinin  Yenilik Yonetimi  Yeterliligini Yordamasinda Pozitif

Psikolojik Sermaye Araci Roliiniin Belirlenmesi i¢in Kurulan Modeller

Model 1:

Model 2:

Model 3:|
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Déniisiimcii Liderlik Davramisi ile Yenilik Yonetimi Yeterliligi Arasindaki iliskiye

Yonelik Kurulan Modelin Test Edilmesi

Sekil 2
Doniistimcii Liderlik Davranisi ve Yenilik Yonetimi Yeterliliginin Olusturdugu Modelin Test
Edilmesi
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Sekil 2’de verilen 1. Model olan, doniisiimcii liderlik davranisi ve yenilik yonetimi

yeterliligi degiskeninin olusturdugu model test edildiginde doniisiimcii liderlik davranisi ve
yenilik yonetimi yeterliligi (t=13,44, p<,01), arasinda kurulan iligkilerin istatistiksel olarak
anlamli oldugu goriilmiistir. Modele iliskin X2= 5683,27, sd = 1482, p = 0,000<0,01
diizeyinde anlamli bulunmustur. Ki-kare degerinin serbestlik derecesine orani incelendiginde
(x2/sd = 3,83) 5 degerinin altinda olmasi kabul edilebilir uyuma isaret etmektedir. Yapisal
modele ait uyum iyiligi indeksleri incelendiginde RMSEA = ,098, RMR = ,043, SRMR = ,031,
GFI = ,94, AGFI = ,91 ve CFI = ,99 degerlerini aldig1 goriilmektedir. Bu degerler kurulan

yapisal modelin kabul edilebilir uyuma sahip oldugunu gdstermektedir.

Doniisiimcii Liderlik Davramsi, Yenilik Yonetimi Yeterliligi ve Pozitif Psikolojik

Sermayenin Olusturdugu Modelin Test Edilmesi

Sekil 3
Doniisiimcii Liderlik Davranisi, Yenilik Yonetimi Yeterliligi ve Pozitif Psikolojik Sermayenin
Olusturdugu Modelin Test Edilmesi

0
—

Chi-Square=9576.81

, df=3235, P-value=0.00000, RMSEA=0.074

Sekil 3’te verilen II. Model olan, doniisiimcii liderlik, yenilik yonetimi yeterliligi ve
pozitif psikolojik sermaye degiskeninin olusturdugu model test edildiginde doniistimcii liderlik
ile pozitif psikolojik sermaye (t = 2,78, p<,01), pozitif psikolojik sermaye ile yenilik yonetimi
yeterliligi (t = 3,29, p<,01), arasinda kurulan iliskilerin istatistiksel olarak anlamli oldugu
goriilmistiir. Modele iligkin 2 =9576,81, sd = 3235, p =,000 diizeyinde anlaml1 bulunmustur.
Ki-kare degerinin serbestlik derecesine orani incelendiginde (¥2/sd = 2,96) 3 degerinin altinda

olmas1 miikkemmel uyuma isaret etmektedir. Yapisal modele ait uyum iyiligi indeksleri
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incelendiginde RMSEA = ,074, RMR = ,036, SRMR = ,027, GFI =,92, AGFI =,90 ve CFI =

,98 degerlerini aldig1 goriilmektedir. Bu degerler kurulan yapisal modelinin kabul edilebilir

uyuma sahip oldugunu gostermektedir.

Doniisiimcii Liderlik Davramisinin Yenilik Yonetimi Yeterliligini Yordamasinda Pozitif

Psikolojik Sermayenin Aracilik Roliine Ait Model
Sekil 4

Doniigiimcii Liderligin Davranisinin Yenilik Yonetimi Yeterliligini Yordamasinda Pozitif

Psikolojik Sermayenin Aracilik Roliine ait Model

(]
i}

Chi-Square=9395.42, df=3234, P-value=0.00000, RMSEA=0.073

Sekil 4°te goriilen II1. Model test edildiginde dontistimcii liderlik davranisi ve yenilik
yonetimi iliskisinde pozitif psikolojik sermaye degiskenin aracilik rolii test edildiginde,
doniistimcii liderlik ile pozitif psikolojik sermaye (t =2,64, p<,05), doniisiimcii liderlik davranisi
ile yenilik yonetimi yeterliligi (t=13,36, p<,05) arasinda kurulan iliskilerin sayimlama olarak
anlaml oldugu goriiliirken pozitif psikolojik sermaye ile yenilik yonetimi yeterliligi (t=1,86,
p>,05) arasinda kurulan iligkilerin anlamli olmadigi belirlenmistir. Modele iliskin x2 =9395,42,
sd = 3234, p = ,000 diizeyinde anlamli1 bulunmustur. Ki-kare degerinin serbestlik derecesine
orani incelendiginde (y2/sd = 2,90) 3 degerinin altinda olmasi iyi uyuma isaret etmektedir.
Yapisal modele ait uyum 1iyiligi indeksleri incelendiginde RMSEA=,073, RMR=,040,
SRMR=,048, GFI=,96, AGFI = ,92 ve CFI=,98 degerlerini aldig1 goriilmektedir. Bu dlgiimler

ile kurulan yapisal modelinin iyi uyumda oldugu goériilmektedir.
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Pozitif psikolojik sermaye degiskeninin araci degisken olup olmadigini belirlemeye

yonelik ilk yontem gz oniine alindiginda Model II i¢in hesaplanan doniisiim-pozitif (3=0,17)
ve pozitif-yenilik (f=0,19) arasinda hesaplanan regresyon katsayilarinin anlamli oldugu
gorilmektedir. III. Model i¢in regresyon katsayilarina bakildiginda pozitif ile yenilik arasinda
regresyon degerinin (B = 0,06) anlaml1 olmadig1 belirlenmistir. Ugiincii seviyede Model I igin
belirlenen bagimsiz degisken ile sonu¢ degiskeni arasindaki iliskinin degisim miktar
incelendiginde doniisiimcii liderlik davranisi ile yenilik yonetimi yeterliligi Model I de
gdzlenen regresyon katsayis1 = 0,80 iken Model 111 de ayni1 katsay1 0,79°a diismiistiir. Ilk metot
i¢in pozitif psikolojik sermayenin aracilik etkisi gosterdigi belirlenmistir. Ikinci yonteme gore
pozitif psikolojik sermaye degiskeninin aracilig: test edildiginde III. Model uyum iyiligi II.
Modele gore daha diisiik (daha fazla kabul miikemmel uyum igerisinde) oldugu gézlenmektedir.
Bu durum doniisiimcii liderlik davranisinin yenilik yonetimi yeterliligini yordamasinda pozitif

psikolojik sermaye yine aracilik etkisi oldugunu gdstermektedir.

Tablo 2

Model Uyum Kriterleri Sinirlamast

Uyum Kriterleri Miikemmel Uyum Kabul Edilebilir Uyum
x2/sd <3 <5
RMSEA 0 <RMSEA <0,05 0,05 <RMSEA <£0,10
CFI 0,95<CFI<l1 0,90 <CFI <0,95
GFI 0,95 <GFI<1 0,90 <GF1<0,95
AGFI 0,90 <AGFI<1 0,85 < AGFI <0,90

Kaynak: Schermelleh-Engel and Moosbrugger, 2003

(RMSEA: Root Mean Square Error of Approximation, SRMR: Standardized Root Mean Square
Residual, GFI: Goodness of Fit Index, AGFI: Adjusted Goodness of Fit Index).
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Tablo 3

Pozitif Psikolojik Sermaye Aracilik Testine Iliskin Uyum Indeksleri

Uyum indeksleri

Uyum
' ' X? Sd p X?/sd AGFI GFI CFI RMSEA
Kriterleri

MOD 1 5683,27 1482 ,000 3,83 0,91 0,94 0,99 0,098

EL
2 9576,81 3235 ,000 2,96 0,90 0,92 0,98 0,074

3 939542 3234 ,000 2,90 0,96 0,96 0,98 0,073

Model anlamli: p<0,01

Model uygunlugu: X*/sd <5,0

Tablo 3’te goriilen bulgulara gore doniisiimcii liderlik ve yenilik yonetimi arasindaki
iligkinin anlamli oldugu tespit edilerek, pozitif psikolojik sermaye araci degiskeni modele

eklendiginde modelin test edilmesi sonucu model kabul edilebilir sinirlar i¢inde yer almaktadir.
Tartisma

Bu arastirmada doniisiimecii liderligin yenilik yoOnetimine etkisinde pozitif psikolojik
sermayenin aracilik rolii var mi, bir bagka ifadeyle doniisiimcii liderlik yenilik yonetimini
dogrudan m1 yoksa psikolojik sermaye araciligiyla mi1 etkiledigi sorusuna yanit aranmustir.
Arastirmada ilk olarak degiskenler arasi iliski saptanmis ve doniisiimcii liderlik ile yenilik
yonetimi arasinda pozitif yonde yiiksek bir iligski belirlenmistir. Yani doniistimcii liderligin
gelisme ve giidillenme ozellikleri ile girdi yonetimi becerileri, yenilik stratejisi gelistirme,
orgiitsel kiiltiir ve yap1 kurma, proje yonetimi becerileri arasindaki iliski yiiksek ¢ikmistir. Bu
baglamda okul miidiirlerinin doniisiimeii liderlik 6zellikleri arttifinda, yenilik ydnetimi
yeterliliklerinin de pozitif yonde arttig1 goriilmekte ancak modele pozitif psikolojik sermaye
aract degiskeni girdiginde doniisiimcii liderligin yenilik yonetimine etkisi kismi ama anlaml
derecede artmaktadir. Okul Orgiitlerinde yoOnetici ve c¢alisanlarin ¢ogu degisiklilerden iist
diizeyde faydalanmak i¢in yenilik yonetimiyle ilgili yetilerini gelistirmelidirler (Bubner, 2009,
s.71).

Okul yoneticileri yenilik gibi yonetsel olgular etkili kilabilmeleri i¢in kendileri ve

ogretmenler arasinda bulunan emir-komuta mekanizmasin1 esneterek hiyerarsik farklari
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azaltacak prosediirler olusturmalidirlar. Yenileme ve degisim uygulamalar1 bu gibi konularda

problemli bir oOrglitte uygulanmaya calisiliyor ise yeniliklerde basarili olunmasi ihtimali
oldukga diisiik olacaktir (Ozdemir, 2000). Ogretmenlerine giivenme ve onlarla ikna baglaminda
calisma ve Ozerklik verme onlarin duygu, tutum ve davraniglarini pozitif kilar. Bu baglamdaki
pozitif psikolojik sermeye Tosten’in (2015) de belirttigi gibi temelini pozitif 6rgiitsel davranis
ve pozitif psikolojiden almistir. Kald1 ki Sarici’ya gore (2015) orgiitteki {iyelerin olumlu
taraflarinin agiga cikartilip gelistirilmesine yogunlasan pozitif psikolojik sermayedir. Tim

bunlar1 yapmak ve yasatmak ayni1 zamanda bir kiiltiirel degisim stirecidir.

Hartsfield (2003) sirasiyla duygusal zeka, 6z yeterlilik ve maneviyat degiskenlerinin
doniisiimceii liderligi belirleyen etmenler arasinda oldugunu saptamistir. Bu etkenleri barindiran
bu liderlik stilinin pozitif psikolojik sermaye ve yenilik yonetimini etkilenesi beklenir bir
durumdur. Kaldi ki Sen ve Yaslhoglu (2010) déniisiimcii liderligin yeniligi destekleyici orgiit
iklimi iizerindeki etkisini belirlemeye yonelik calismalarinda doniisiimeii  liderin

davranislarinin ¢aliganlarin degisim ve yenilik odakli olmasina olumlu katki saglamaktadir.

Anlamli sonu¢ veren modele dayanarak; okul miidiirlerinin doniisiimcii liderlik
davranislart hem dogrudan hem de pozitif psikolojik sermaye araciliiyla yenilik yonetimini
etkilemektedir. Bagka bir ifade ile okul yoneticilerinin doniistimcii liderlik seviyeleri arttikca
yenilik yonetimi seviyeleri ve 6gretmenlerin pozitif psikolojik sermaye seviyeleri artmakta;
doniisiimcii liderlikle birlikte pozitif psikolojik sermayenin, yenilik yonetimine etkisinin daha
yiiksek olmugtur. Boylece aragtirma doniisiimcii liderligin yenilik yonetimine dogrudan etkisi
disinda; orgiitsel performansin artirmasi, psikolojiyi iyilestirme etkisi, baglhlik, i doyumu ve
ise devamini artirmasi ile degisimi kolaylastirmast (Cameron, Dutton ve Quinn, 2003)

ozellikleriyle pozitif psikolojik sermayenin bu iliskide rol oynadig1 da ortaya koyulmustur.

Benzer bir sekilde Biiylikbese, Cavusoglu ve Okun (2019) otantik liderlik ile drgiitsel
baglilik arasinda psikolojik sermayenin aracilik roliinii incelemisler ve arastirma bulgularina
gore psikolojik sermayenin 6z yeterlilik boyutunda otantik liderlik ve orgiitsel baglilik arasinda
kismi araci rolii belirlemisken; umut, iyimserlik ve psikolojik saglamlik boyutlarinda iligkide
aracilik etkisi belirleyememiglerdir. Buna karsin Begenirbas ve Turgut’un (2016) psikolojik

sermaye ve is performanslar iliskisinde yenilik¢i davraniglarin araci rolii bulunamamustir.

Ayrica 6gretmenlerin pozitif psikolojik sermayeleri arttik¢a okul miidiirlerinin yenilik
yonetimi yeterliliklerinde de artis oldugu ortaya konulan arastirmada; 6gretmenlerin pozitif
psikolojik sermaye 6zelliklerinin okul miidiirlerinin yeniliklere bakis agisi, yenilikleri organize

edebilme becerileri, yenilik ¢aligmalarini 6rgiit icinde 6gretmenler ve diger personelle karar
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verebilme durumu olumlu etkiledigi goriilmiistiir. Buna gore okul miidiirlerinin doniistimcii

benzer oOzelliklerin yarattig1 etkide miidiirlerin yenilik yonetimine katki saglayic1 rol
oynamaktadir denebilir. Bu durumda Cimen’in (2015) belirttigi gibi yoneticiler 6gretmenlere

pozitif, destekleyici olmali, etkili iletisimle is birligi i¢inde ¢alismalidirlar.
Sonu¢

Sonu¢ olarak bu arastirma, doniisiimcii liderlik davranisinin yenilik yonetimi yeterliligini
yordamasinda pozitif psikolojik sermayenin kabul edilebilir oranda aracilik etkisi oldugunu
gostermektedir. Bagka bir ifade ile doniisiimcii liderlik 6zelliklerine sahip olan okul
miidiirlerinin pozitif psikolojik sermayeleri diizeyleri yliksek olan 6gretmenler ile okullarinda
daha fazla yenilik yonetimi yeterliliginde bulunduklar1 sdylenebilir. Bu baglamda okul
miidiirlerinin 6gretmenlerin pozitif psikolojik sermayelerini arttirici ¢aligmalar yapmalar1 ve
okul miidiirlerinin doniisiimcii liderlik 6zelliklerini ve yenilik yonetimi yeterliliklerini gelistirici
caligmalar yapmalar1 Onerilebilir. Arastirma miidiirlerin algisina gore de ele alinabilir. Okul
yoneticilerin doniisiimcii liderlik hususunda beklenen davraniglara sahip olabilmeleri ve yenilik
yonetimi yeterliliklerini gelistirebilmeleri i¢in egitim ve hizmet etkinlikleri biinyesinde liderlik
konulu seminerlere katilimi saglanmali; okul miidiirlerinin yapilacak yenilikler i¢in danisman
destek almasini saglayacak alanlar onlara tanitilmali bu konuda onlara seminerler, konferanslar
verilerek uzman destegi almanin 6nemi anlatilmalidir. Okul miidiirleri diizenli bir zaman
cizelgesiyle bulusturularak yenilik ¢aligmalart i¢in birlik olunmali ve okullarda bir standart
olusturulmalidir. Okullar ile sivil toplum kuruluslar: okul miidiirlerinin yenilik yonetimine katki
saglayacak her egitim-6gretim yili i¢in bir takvim olusturabilirler ve bu takvime uygun
caligabilirler. Doniisiimcii liderligin yenilik yonetimiyle belirlenen bu baglantisindan dolay1
okul miidiirleri yenilesme ¢aligmalar1 ve farkli uygulamalari iceren yayinlari takip etmeliler ve
onlara bu konuda tartisma ortamlar1 sunulmalidir. Okul miidiirlerinin idari, belge diizenleme
islerini hafifletecek onlemler alinarak, okul miidiirlerinin yenilik¢i ¢alismalara daha ¢ok zaman

ayirmasina olanak saglanabilir.

Etik Kurul izin Bilgisi: Bu arastirma, Dokuz Eyliil Universitesi Egitim Bilimleri Enstitiisii
Miidiirliigii  Yonetim  kurulunun 19/07//2017 tarihli 15 sayui karari ile alinan izinle

yiiritiilmiistiir.

Cikar Catismasi: Yazarlar bir ¢ikar ¢catismast olmadigint beyan ederler.
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Yazar Katkisi: Birinci yazar, problem durumu, alan yazin taramasi, ol¢ekleri arastirma, veri

toplanma, analiz, bulgular ve tartisma asamalarinda, katkisi sunmustur. Ikinci yazar problemi
belirleme, arastirma bashgini, problem durumunun yazilmasi, yontem; deseni ve verilerin
analizi asamalarinda ve diger tiim stirglerde ¢calismaya katkida bulunmugtur. Her iki yazar da

raporlama stirecini birlikte yiiriitmiiglerdir.
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Introduction

For schools to develop, change, and become the pioneer of innovation, it is expected for
students and teachers, the essential elements of the school, to be productive and innovative, and
for this, the school administrators are expected to have high innovation management
capacities.Charismatic (Bass, 1985; Collet & Furham, 1995), visionary (Colvin, 1996), culture
shaping (Hitt & Keats, 1992), and transformational leaders that prioritize ethical values
(Nelson, 1998) work with subordinates on principles such as justice and equality, manage to
provide mutual inspiration in achieving a high level of morale and motivation (Korkmaz, 2005,

p.402).

Transformational leaders can be considered as leaders who direct and influence the
change process. Leaders who can analyze and manage the qualities of the innovation steps to
be made will gain significant advantages (Bess & Goldman, 2001). Transformational leaders
instill the vision, mission, goals, and objectives of the organization to their followers and ensure
that they are adopted (Ozden, 2002); they focus on the relationship between followers and
subordinates. The literature emphasizes that collaborative work is more inspiring than
individual work, based on the assumption that people will follow people (Peretomode, 2021).
This inspiring dimension is the situation in which transformational leaders convey their
expectations to their subordinates using symbols while explaining important goals through
simple figures (Acar et al., 2018). Transformational leadership provides support for individual
and organizational development as a means of learning and development. By increasing the
satisfaction level of their subordinates, transformational leaders ensure their continuous self-
development and the renewal of the mission of the organization. They aim to enable their
subordinates to create a perspective that suits their group and individual goals (Erdogan, 2000).

One of the prerequisites for achieving transformation is to be innovative.

Innovation management should center on all the elements of education and should be
based on the features of directing innovation in the education system, creativity, applying
practical knowledge, and giving feedback by checking the outputs (Ozkan, 2009). An unheard-
of or unreflected opinion does not matter. Unfortunately, not all new ideas reflect in real life,
but they do benefit society in potential ways. This is because these ideas need to be fulfilled
and an innovation process is needed for their implementation (Adair, 2007. This is also true for

schools, and the drive to be innovative is also linked to organizational psychology.

Positive psychological capital is very important for the progress and development of

organizations within the scope of the contemporary management approach (Sarici, 2015).
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Students and teachers are the basis of education and schools. Therefore, the psychological

aspect of teachers cannot be ignored (Aydin et al., 2013) and positive psychological capital is
an important concept in organizational processes. These three variables are predicted to be

related to each other, and the relationship between them is examined below.
Transformational Leadership Approach

A transformational leader is defined as a person who reveals beliefs, raises individuals'
performance by increasing their awareness, persuades them to progress, and enables the
organization to concentrate on the goal with all their emotions and thoughts (Bass, 1985). Most
researchers define transformational leadership with the characteristics of vision, shared values,
shaping culture, setting an example, being a guide, being credible, resilient, and courageous.
With these characteristics, leaders create a desire for employees to become their managers, to
be dedicated to the goals, group, and the leader, to make an extra effort (Colvin, 1999), and try
to achieve success by keeping individual and organizational interests in balance (Bass, 1990).
Weber's charismatic leadership theory has a significant impact on the development of
transformational leadership theory, and charisma is an important component of
transformational leadership (Bass, 1985; Collet & Furham, 1995). Influential leaders are
representatives of success and talent for employees. These leaders gain the intense love and
respect of their employees with their characteristics (Humphreys, 2000) and attractiveness
(Bass, 1985); they have a great impact on organizations. They can manage emotions (Fineman,
1999), inspire their employees, and have the ability to bind the employees to themselves with
fear and respect (Fisher et al., 1988).

Transformational leadership is a future-oriented type of leadership. They are not
concerned with procedures and rules, but with values such as freedom, justice, and equality
(Ozden, 2002). A transformational school principal can change teachers' values, beliefs, and
needs. In addition, by carrying out the renewal and change, they can ensure teachers perform at
the maximum in the school. The organized life in the school will gain meaning thanks to the

vision, which will increase the excitement of the teachers (Kogel, 2011, p.592).

There are three degrees of transformational leadership. The first of these is creating a
vision with a new eye and feeling. In this way, the culture of the organization is infused with
the vision and the infrastructure is created for the second and third degrees. The second degree
is about dedication and will focus on willingness to work. The third is the institutionalization

phase of change. This degree is a new culture-shaping process that refers to elements such as
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communication, decision making, problem-solving, selection, evaluation, and reward system

(Hitt & Keats, 1992).

Transformational leaders, by dealing with all people individually, make their
subordinates see themselves as valuable and develop themselves, and they coach them in a way.
When the basic behaviors and characteristics of transformational leadership are fully realized,
a leader who can adapt to innovation and change and who keeps the needs of subordinates and
the organization ahead of his own will emerge (Bilir, 2007). Transformational leaders are
people who care about the needs of teachers at school and increase their performance by raising
their motivation and morale levels (Giiney, 2015). Transformational leadership helps its
followers' positive development by increasing their intrinsic motivation. And his charismatic

characteristics are high (Bass & Riggio, 2006).

Transformational school administrators can change the obsolete aspects of the school
that cannot meet today's needs with innovative work. The characteristics of transformational
leaders are needed to realize the change and initiate the innovation process at school (Tunger,
2011). Transformational leaders encourage teachers to find different ways to solve problems in
schools and provide the appropriate conditions and environment for them to express their ideas
in these ways. In this way, a transformational principal takes the innovation ability out of
idleness and puts it into operation so that the school can be better, innovative, and intellectual

(Karip, 1998).
Innovation Management

By its simplest definition, doing something new or positively changing the situation, new
applications are called innovations. According to Turkish Language Institution Dictionaries
(Tirk Dil Kurumu (TDK), 2021); It is called "replacing what is considered obsolete, harmful
or inadequate with new, useful and sufficient ones". In a different definition, it is the process of
change and adaptation that occurs in the structure, output, and processes of the organization.
Innovation is the use or presentation of a tool, system, program, product, service, policy, or

process for the first time (Giiles & Biilbiil, 2012, p.125).

According to Drucker (1999), it is not possible for an organization to be innovative with
only one person and the most important principle of innovation is design. For Barker (2002), it
is necessary to harmonize the skills of the organization and the employees, and the innovation
should be accepted by each individual and unit of the organization. The questions should be

based on whether we have innovative technologies and are we ready for them (Sarhan, 1998).
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Adair (2008), who adds qualifications to the concept of innovation, defines innovation as; the

acquisition of new ideas and the realization of this new thought (Ozgetin et al., 2015).

Innovation refers to a progressive process (Miirtezaoglu, 2015).

Taymaz (2011) stated the features that should be taken into consideration while carrying
out change and innovation in school administrations as follows: The objectives of innovation
should be clear and understandable, motivation for innovation should be provided, innovation
should be supported and supplies should be provided on time, the responsibilities, authorities,
and duties of employees should be defined. Employees should be ensured to not lose their
earnings and status at the end of the innovation. Problems that may be encountered and solutions
to them should be identified before proceeding to innovation applications. The applications
and plans determined for innovation should be constantly followed and evaluated and feedback
should be received. Keeping up with rapid changes, making the school alive, creative, and
productive, providing a better quality contribution to the students' acquisition of the educational
knowledge and skills required by the age, and reaching comprehensive development such as

catching the current can be achieved through the effective innovation management.

Innovation in education is the whole of a series of actions that directs innovation by
keeping all the elements of the educational process in the center, that is based on creativity, puts
new approaches forward, implements the implementation process, that monitors the outputs,
and gives feedback (Ozkan, 2009). Innovations are, planned and supervised changes that
beneficial results are expected (Ozdemir, 2000). The innovation process is a set of time-
consuming, laborious, and complex activities that start with the need and continue continuously
with the thoughts of innovation (Aksay, 2011; Elbasi, 2014). Therefore, it is expected that

innovations will create a manageable structure (Eren, 2010).

The innovation process takes shape according to the characteristics and strategies of the
group. The innovation process should be following the established strategies and be well
understood (Acaray, 2007; Unlii & Aydogan, 2015). The innovation process will continue
accordingly to the vision of the group and the vision of the managers. The support and
coordination of the group personnel will play an important role in the success of this process
(Tekin, 2012). For the innovation process to exist, there must first be a need to innovate in
services or products. The main factors that cause this need may be inadequacy, dislike, or
inability to meet the needs. In addition, the lack of a high or low level of the group's performance

may trigger innovation (Acaray, 2007; Deniz, 2012; Gokcek, 2007; Unlii & Aydogan, 2015).
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In addition, innovation may also be needed as a result of legal regulations, and research

and development studies (El¢i, 2007). Lawson and Samson (2001) argue that the organic and
flexible structure of the organization is directly proportional to the degree of innovative ideas.
According to Biilbiil (2013) and Naktiyok (2007), it is necessary to activate natural structures
and avoid mechanical structures in the innovation process in organizations. Free circulation of
information, participation in teamwork, and decision-making are also important. For new ideas
to be generated and transformed into innovation, it is necessary to eliminate all kinds of
obstacles (Pervaiz, 1998). A positive organizational culture ensures effective management of
innovations. Organizational culture affecting innovation has characteristics such as being
tolerant of obscurity and uncertainty, empowering employees, creating time for creative idea
generation, effective communication, the development of new ideas, and making the employees
visionary for the future by the institutionalization of innovations and finding of new topics

(Lawson & Samson, 2001).
Positive Psychology Capital

The concept of "positive psychology", led by Martin Seligman, discussed its positive features.
Positive psychology includes positive organizational behavior in the case of schools (Luthans
etal.,2006). The type of capital, which is based on positive organizational behavior and positive
psychology and is defined as the features that will affect the productivity of employees, is called
"positive psychological capital" (Tosten, 2015). Although innovation management was
implemented professionally at the end of the 19. century, it was only after the second world war
that nations and organizations saw that they had to manage innovation to exist technologically

(Ortt & Duin, 2008).

Positive organizational structures include features that will increase the effectiveness of
the organization and ensure its survival, even in adverse conditions and a crisis. Positive
organizational behavior has emphasized the strengths and positive aspects of employees and
managers while focusing on psychological capacities that affect their performance.
Psychological capacities are defined as flexibility/endurance, optimism, hope, and
confidence/self-confidence and are called "positive psychological capital" (Luthans & Youssef,
2007; Luthans, et al., 2006; Orug, 2015). It is stated that people who have self-efficacy have
self-confidence, look to the future with hope and are optimistic, stand up straight in the face of

problems, and are resilient (Sarici, 2015).

Luthans et al. (2006) characterized the positive spiritual development of a person and

included the elements of psychological capital and summarized them as; the positive
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expectation for success, being optimistic, having self-efficacy or confidence to be motivated

even in difficult tasks, persistency to solve problems, and being persevering, developing new
methods and being hopeful. This capital is a type of capital that can be developed, measured,
and is original, and also has effects on performance (Lurhans & Jensen, 2002; Luthans and

Youssef, 2004).

Psychological capital, social capital, human capital, and traditional economic capital are
different concepts (Brandt et al., 2011). Like social and human capital, positive psychological
capitals are also open to investment and management. In contrast to tangible assets and
traditional financial capital, it is possible to do with less cost and is open to development

(Luthans & Youssef, 2004).

Educational administration cannot be separated from interdisciplinary fields such as
literature, philosophy, anthropology, sociology, and psychology, and the knowledge of these
fields should be utilized. Educational administrators can also benefit from psychological capital
to understand the complex psychological structure of teachers and can guide them to discover

their strengths (Aydin et al., 2013).
Relationships Between Variables

The idea that the adaptation process that should be in the dynamics of change, innovation, and
development cannot be carried out with traditional leadership approaches has led to
"transformational leadership”, which is an understanding of change-based leadership
(Akgakaya, 2010; Celik, 1998). A transformational leader can change the value judgments,
beliefs, and needs of their subordinates. In addition, they can achieve maximum performance
by carrying out renewal, change, and organizations. This will be possible if the leaders have a
vision and adopt this vision with their subordinates. Organized life will gain meaning due to

the vision, which will increase the excitement of employees (Kogel, 2011).

To succeed in innovation management, school principals should mostly have
transformational leadership qualities and encourage and support their employees for
innovations. According to Tdsten and Ozgan (2014), while providing this support, leaders
should not ignore teachers' "positive psychological capital competencies such as optimism,

hope, self-efficacy, resilience".

Innovation management practices cause different reactions in school personnel. While
some groups and people own and benefit from innovation movements and change, some groups

and people do not accept change by thinking that innovation will harm them and try to prevent
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innovation. Thus, by activating positive psychological capital, values such as hope, courage,

and optimism should be instilled in employees. To break this resistance of employees who are

against change and innovation, such entrepreneurial work is needed.

Positive psychology is the level of optimism, competence, and psychological sensitivity
that people have (Luthans et al., 2006). Thanks to psychological capital, performance, job
satisfaction, organizational commitment, and job commitment increase, the psychology of

employees improve, and organizational change becomes easier (Cameron et al., 2003).

For innovative work to take place in schools, teachers and leaders need to realize this
inner strength. Positive psychological capital has gained importance in recent years as people
believe in themselves and what they can do and reveal their strengths. In this context, education
managers and teachers should use psychological capital to understand complex mental
structures. Accordingly, psychological capital can be a guide in the discovery of hidden

strengths (Aydin et al., 2013).

When we look at some of the local and international studies, Celik (1998) has examined
transformational leadership characteristics, Karip (1998) has searched transformational and
continuity leadership levels, and Sahin (2004; 2005; 2006) has reviewed the leadership styles
of school principals. Eraslan (2004) investigated transformational leadership and traditional
leadership approaches, Acikalin (2000) researched primary school administrators'
transformational leadership characteristics and empathy skills, and Yiiksel (2015) has examined
school administrators' transformational leadership characteristics and psychological capital
levels. Mayes and Gethers (2018) examined the positive impact of transformational leadership
on learning culture, Kwan (2020) the effect of transformational leadership on student outcomes,
Supriyanto, Ekowati, Machfudz and Rosyidah (2020) the role of information technology as an

intermediary on the path to creativity for transformational leadership and student success.

Bulbul (2012) studied the competence beliefs of school administrators, Lake and Bulbul
(2012) studied their innovation management competencies, and Top (2011) examined their
attitudes to innovation management. Miirtezaoglu (2015) examined the positive psychological
capital and the innovation management belief levels of managers, Keles (2011) examined the
effects of positive psychological capital on organizational management, and Akgay (2012)
examined the relationship between positive psychological capital and job satisfaction. While
Akomolafe (2011) stated that productivity, continuity of innovation, and creating a culture of
innovation in schools increase the quality of schools, Glad-Hai and Somech (2016) concluded

that students are more successful, social, and active in schools where innovation studies are
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carried out. Vlok (2012) concluded that innovation leaders should develop and learn by

researching. Erkmen and Esen (2012) examined the studies on positive psychological capital
between 2003 and 2011, Cetin (2011) revealed the effect of positive psychological capital on
job satisfaction and organizational commitment, Akcay (2011) revealed that positive
psychological capital is an important explainer of job satisfaction and organizational
commitment. King, Caleon (2020) revealed that psychological capital is related to the academic

and well-being outcomes of the school.

While innovation management and positive psychological capital are new topics in the
field, transformational leadership has also not been studied for a long time. As seen in the
literature, no research has been found that relates these three variables together or with each
other in general. In this regard, it is an original study, and its results are expected to contribute

to the literature and practice.

The aim of this research is to examine the relationships between the school principals'
levels of transformational leadership behavior, positive psychological capital, and innovation
management competencies in their schools according to the perceptions of teachers working in
primary and secondary schools. More specifically, answers will be sought to the following

questions:

1. According to the perceptions of the teachers working in primary and secondary
schools, how are the transformational leadership and innovation management competence of

the school principals and the positive psychological capital levels of the teachers?

2. According to the perceptions of teachers working in primary and secondary
schools, do school principals' transformational leadership characteristics and innovation
management competence, show a significant difference in terms of teachers' positive
psychological capital levels, their individual (gender, age), professional (education level, length

of service) and some characteristics of their schools (school size, school type)?

3. According to the perceptions of teachers working in primary and secondary
schools, is there a significant relationship between school principals' transformational
leadership characteristics, innovation management competence, and teachers' positive

psychological capital levels?

4. Do the transformational leadership characteristics of administrators working in
primary and secondary school institutions predict their innovation management competence

through the positive psychological capital of teachers?
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Method

The research was carried out in a relational screening model and structural equation modeling
to reveal the effect of the independent variable on the dependent variable and to determine
whether there is a mediating variable in the effect of the independent variable on the dependent
variable. The relational screening model examines the relationship between two or more
categorical independent variables or quantitative dependent variables. Whether this relationship
exists or not is done by taking the average scores of different groups and comparing the
independent and dependent variables over the dependent variable (Johnson & Christensen,

2014).

Structural equation modeling is a statistical technique that allows many analyzes to be
done together and determines the effect of indirect variables while examining the relationship
between variables. It is advantageous since it reduces the error in path analysis, measures the
correlations in complex relationships at once, and examines the indirect effects that occur with
the influence of the mediator variable between two variables (Dursun & Kocagdz, 2010; Ilhan
& Cetin, 2014). In the research, the independent variable is transformational leadership
characteristics, the dependent variable is innovation management competence, and the
mediating variable is positive psychological capital. In the research, whether there is a
relationship between the transformational leadership characteristics, positive psychological
capital, and innovation management competence of school principals was tried to explanied by
comparing them. In the research, the implicit effects of the positive psychological capital in the
relationship between the transformational leadership characteristics of school principals and

innovation management competence were examined and tried to be explained.
Participants

The universe of the research is comprised of 3135 teachers working in official primary and
secondary schools in the Karsiyaka and Bayrakli districts of Izmir in the 2017-2018 academic
year. The primary and secondary school teachers included in the sample of the study were
selected using a simple non-selective sampling method from non-selective sampling methods,
and 356 teachers participated in the study. All elements in a universe defined in the non-
selective sampling method are given an equal and independent chance to be selected for
sampling. The selection of one teacher does not affect the selection of the other (Ozen & Giil,
2007). Of the 24 randomly selected schools, 14 are primary schools and 10 are secondary
schools. The number of teachers in these schools was determined by data from the Provincial

Directorate of National Education and a total of 848 measurement instruments were distributed
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to the schools for teachers to answer. The research was completed with the 356 measurement

instruments that returned to the research and whose validity was accepted, and the rate of return
to the research was 41%. 78.2% of the participants who answered the scale were women, 80.9%
were married, 39.6% (majority) were between the ages of 41-50, 78.1% were undergraduates,
53.1% were classroom teachers, 46%, 9 of them were branch teachers, their professional
seniority was concentrated to 21-25 years with 33.4%, 55.9% worked in primary school, 44.1%
worked in secondary school when the distributed according to the number of teachers the

highest rate was 41.6% with 21-40 people, and the lowest rate was 7.9% with 20 people or less.
Data Collection Tools
Personal Information Form

The first part of the scale form consists of questions aimed at determining the gender, age,
marital status, educational status, branch types, professional seniority, type of school studied,

and the number of teachers at the school of the teachers participating in the study.
The Scale of School Principals' Leadership Styles

The Leadership Styles Scale of school principals revised by Sahin (2009) measures the
characteristics of sustainability leadership and transformational leadership. Items measuring
transformational leadership characteristics are listed below, sequentially. This scale is a 5-point
Likert Scale and consists of 2 dimensions: development and motivation. The development
dimension consists of 14 items and the motivation dimension consists of 10 items. The factor
load values of the items in the scale vary between 0.65 and 0.69. The scale consists of a total of
24 items. The Cronbach Alpha internal consistency coefficient for the whole scale was
calculated as 0.95, and the validity and reliability of the scale are quite high. All items on the
scale are scored as "1-Strongly Disagree", "2-Disagree", "3-Neutral", "4-Agree", and "5-

Strongly Agree". There is no item scored inversely on the scale.
The Scale of Innovation Management in Schools

The innovation management scale in schools which was developed by Biilbiil (2012) consisted
of 51 items in the first stage and 19 items were removed from the scale as a result of the validity
and reliability analysis. As a result of the research, the scale that consists of 32 items and four
dimensions explains 62.99% of the variance, and the eigenvalue was found at 20.2. The factor
load values of the items in the scale vary between 0.51 and 0.77. The Cronbach Alpha internal
consistency coefficient for the entire scale was calculated as 0.96, and the result obtained

because of the validity and reliability studies shows that the reliability and validity of the scale



Kani & Sahin / Pamukkale University Journal of Education, 58, 1-29, 2023 12
are high. The form of the Innovation Management Scale at Schools, which consists of 32 items

and four dimensions (input management, project management, organizational culture and
structure, innovation strategy), are scored as "1-Strongly Disagree", "2-Disagree", "3-Neutral",

"4-Agree", "5-Strongly Agree". There is no reverse scored item on the scale.
The Scale of Positive Psychological Capital

The validity and reliability study of the positive psychological capital scale developed by
Tosten and Ozgan (2014) was applied to a group of 315 people and the validity and reliability
analyses of the scale were performed on the data obtained. The total amount of variance
explained by this structure of the scale, which was collected with 26 items and six factors, was
found to be 61.6%. The factor load values of the items in the scale vary between 0.44 and 0.79.
The Cronbach Alpha internal consistency coefficient for the entire scale was calculated as 0.93,
and it is seen that the positive psychological capital scale obtained is valid and reliable
according to the validity and reliability studies. The form which consists of 26 items and six
dimensions (self-efficacy, optimism, confidence, extraversion, resilience, hope), are scored as
"1-Strongly Disagree", "2-Disagree", "3-Neutral", "4-Agree", and "5-Strongly Agree". There is

no reverse scored item on the scale.
Data Analysis

The data obtained in the research were analyzed with SPSS 25.0 and LISREL 8.7 package
programs. Frequency analysis and percentage analysis were performed to determine the
distribution of the participants and mean and standard deviation values were given to determine
the levels of the scales. Kolmogorov-Smirnov analysis was performed for the distribution of
the data, and the kurtosis-skewness values and the mean median values were examined to
determine the deviations from the normal distribution of the data. Structural equation modeling
was established, and path analysis was created to determine whether the level of
transformational leadership behavior of the administrators working in primary and secondary
schools predicts their innovation management competence through the positive psychological

capital of teachers. The model is significant and accurate with 0.01 levels.

The approval of the scales was obtained electronically from those who prepared the
scales. Permission was obtained from the Izmir Provincial Directorate of National Education to
apply the scales in the relevant schools. Teachers participated in the practice voluntarily. While
choosing the districts where the scales will be applied, the criteria of proximity, easy access,

and good use of time to apply the scales face to face were taken into consideration. Of the 24



Kani & Sahin / Pamukkale University Journal of Education, 58, 1-29, 2023 13
randomly selected schools, 14 are primary schools and 10 are secondary schools. In total, 848

measurement tools were distributed to the schools for teachers to answer, and 356 measurement

tools were accepted as valid for evaluation.
Results

The aim of the study was expressed as examining the mediating role of teachers' positive
psychological capital (PPC) levels in the relationship between school principals'
transformational leadership and innovation management competence, according to the
perceptions of teachers working in primary and secondary schools. The mean scores and
correlation analyses of the related variables generated by the data from the normal distribution

are given in Table 1.

Table 1

Correlation Coefficients Between Variables

Variables X S.8 Transformational Innovation PPC
Leadership Management
Transformational - .
391 0.98 1 .79 .14
Leadership
Innovation »
3.89 1.06 1 .16
Management
PPC 447 0.40 1
**p<.001

According to the results of the correlation analyses given in Table 1; it was determined
that the transformational leadership characteristics of the school principals were high, they
"Strongly Agree" that the innovation management competence of the school principals and the
positive psychological capital of the teachers was very high according to the perceptions of the
teachers. There was a significant (p=0.000, p<0.01) and highly positive relationship (r=0.787)
between the transformational leadership levels of school principals and their innovation
management adequacy, a significant (p=0.006, p<0.01) and minimal positive relationship
(r=0,144) the relationship between the transformational leadership characteristics of school

principals and positive psychological capital, and a significant (p=0.002, p<0.01) and minimal



Kani & Sahin / Pamukkale University Journal of Education, 58, 1-29, 2023 14
positive relationship (r=0,168) between the innovation management competence of school

principals and teachers' positive psychological capital levels.

The Mediating Role of Positive Psychological Capital in the Relationship between

Transformational Leadership and Innovation Management Competence

The mediating role of a variable in structural models can be analyzed with different methods.
In the study, the mediating role of the positive psychological capital variable in the models was
examined with 2 different methods. The first method is to compare the regression coefficients
between the variables. In this analysis, the mediating role of the variable is analyzed in three
stages. In the first stage, it is important that the a and b regression coefficients shown in the
Model 2 are significant. In the last stage, the direct relationship between the independent
variable in Model 3 and the outcome variable should be less important than the relationship
determined in Model 1 (Baron & Kenny, 1986). In this case, the regression coefficient ¢ in
Figure 1 should be higher than the value of ¢'. When these conditions are met, it is determined
that the positive psychological capital variable is the mediating variable in the relationship

between transformational leadership behavior and innovation management competence.

The second method is the comparison of model fits. In the analysis made by comparing
the model fit, the fact that the model fit of the 3rd model is lower than the 2nd model (more
acceptable fit values) shows that the effect of transformational leadership on behavioral
innovation management competence is "completely" provided by the positive psychological

capital variable (Simsek, 2007). The paths of the established models are given in Figure 1.
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Figure 1

Models Established for Determining the Mediating Role of Positive Psychological Capital in

the Effect of Transformational Leadership Behavior on Innovation Management Competence

Model 1:

Model 2:

Model 3:
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Testing the Established Model for the Relationship Between Transformational

Leadership Behavior and Innovation Management Competence

Figure 2
Testing the Established Model of Transformational Leadership Behavior and Innovation

Management Competence
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Chi-Square=5683.27, df=1482, P-value=0.00000, RMSEZ=0.089
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When the Ist Model formed by the transformational leadership behavior and innovation

management competence variable, was tested in Figure 2, it was seen that the relationships
established between transformational leadership behavior and innovation management
competence (t=13.44, p<.01) were statistically significant. There was a significance in the
values of the model at the level of y2 = 5683.27, sd = 1482, p = 0.000<0.01. When the ratio of
the chi-square value to the degrees of freedom is analyzed (y2/sd = 3.83), a value below 5
indicates an acceptable fit. When the goodness of fit indices of the structural model are
examined, it is seen that RMSEA = .098, RMR = .043, SRMR =.031, GFI = .94, AGFI = 91
and CFI = .99. These values show that the established structural model has an acceptable fit.

Testing the Model of Transformational Leadership Behavior, Innovation Management

Competence, and Positive Psychological Capital

Figure 3
Testing the Model of Transformational Leadership Behavior, Innovation Management

Competence, and Positive Psychological Capital

1}
—

Chi-Square=9576.81, df=3235, P-value=0.00000, RMSEA=0.074

When the 2nd Model formed by the transformational leadership, innovation management
competence, and positive psychological capital variable, is tested in Figure 3, the relationships
established between transformational leadership and positive psychological capital (t = 2.78,
p<.01), and positive psychological capital and innovation management proficiency (t = 3.29,
p<.01) were found to be statistically significant. There was a significance in the values of the
model at the level of y2 = 9576,81, sd = 3235, p = .000. When the ratio of chi-square value to
degrees of freedom is analyzed (y2/sd = 2.96), a value below 3 indicates a perfect fit. When the
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goodness of fit indices of the structural model are examined, it is seen that RMSEA = .074,

RMR = .036, SRMR = .027, GFI = .92, AGFI = .90 and CFI = .98. These values indicate that

the established structural model has an acceptable fit.

The Model Established for Determining the Mediating Role of Positive Psychological
Capital in the Effect of Transformational Leadership Behavior on Innovation

Management Competence

Figure 4.
Models Established for Determining the Mediating Role of Positive Psychological Capital in

the Effect of Transformational Leadership Behavior on Innovation Management Competence

0
[i1]

Chi-Sguare=9395.42, df=3234, P-value=0.00000, RMSEA=0.073

When the 3rd Model formed by the determining the mediating role of positive psychological
capital in the effect of transformational leadership behavior on innovation management
competence, is tested in Figure 4, the relationships established between transformational
leadership and positive psychological capital (t =2.64, p<.05), and transformational leadership
behavior and innovation management competence (t=13.36, p<.05) are significant in terms of
enumeration, the relationships established between positive psychological capital and
innovation management competence (t=1.86, p>.05) were not significant. There was a
significance in the values of the model at the level of 42 =9395,42, sd = 3234, p =.000. When
the ratio of chi-square value to degrees of freedom is analyzed (¥2/sd = 2,90), a value below 3
indicates a perfect fit. When the goodness of fit indices of the structural model are examined, it
is seen that RMSEA=.073, RMR=.040, SRMR=.048, GFI=.96, AGFI = .92 and CFI=.98. These

values indicate that the established structural model has an acceptable fit.

Considering the first method to determine whether the positive psychological capital

variable is a mediating variable, it is seen that the regression coefficients calculated between
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the transformational leadership behavior and positive psychological capital (f=0.17) and

positive psychological capital and innovation management competence (f=0.19) calculated for
Model 2 are significant. When the regression coefficients for Model 3 were examined, it was
determined that the regression value (p = 0.06) between positive psychological capital and
innovation management competence was not significant. When the amount of change in the
relationship between the independent variable determined for Model 1 and the outcome variable
in Model 3 is examined, the regression coefficient observed in the transformational leadership
behavior and innovation management competence in Model 1 was f = 0.80, while the same
coefficient in Model 3 decreased to 0.79. It has been determined that positive psychological
capital has a mediating effect for the first method. When the mediation role of the positive
psychological capital variable is tested according to the 2nd Model, it is observed that the
goodness of fit of the 3rd Model is lower (more in perfect fit) than the 2nd Model. This situation
shows that positive psychological capital has a mediating role in the effect of transformational

leadership behavior on innovation management competence.

Table 2
Limitation of Model Fit Criteria

Fit Criteria Perfect Fit Acceptable Fit
x2/sd <3 <5
RMSEA 0 <RMSEA <0.05 0.05 <RMSEA <0.10
CFI 095<CFI<1 0.90 <CFI<0.95
GFI 0.95<GFI<1 0.90 <GF1<0.95
AGFI 0.90 <AGFI< 1 0.85 < AGFI<£0.90

Resource: Schermelleh-Engel and Moosbrugger, 2003

(RMSEA: Root Mean Square Error of Approximation, SRMR: Standardized Root Mean
Square Residual, GFI: Goodness of Fit Index, AGFI: Adjusted Goodness of Fit Index).
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Table 3

Fit Indices for the Positive Psychological Capital Mediation Test

Fit Indices

Fit Criteria X? Sd p X?/sd AGFI GFI  CFI RMSEA

MODEL 1 5683.27 1482 .000  3.83 0.91 094 099 0.098

2 9576.81 3235 .000 2.96 0.90 092 098 0.074

3 939542 3234 000 2.90 0.96 096 0.98 0.073

Model is meaningful: p<0.01

Model is fitting: X?/sd <5.0

According to the findings in Table 3, it has been determined that the relationship
between transformational leadership and innovation management is significant, and when the
mediating variable, positive psychological capital, is added to the model, the model is within

acceptable limits.
Discussion

In this research, an answer was sought to the question of whether positive psychological capital
has a mediating role in the effect of transformational leadership on innovation management, in
other words, whether transformational leadership affects innovation management directly or
through psychological capital. In the study, firstly, the relationship between the variables was
determined and a high positive relationship was determined between transformational
leadership and innovation management. In other words, the relationship between the
development and motivation characteristics of transformational leadership and input
management skills, innovation strategy development, organizational culture and structure
building, and project management skills were found to be high. In this context, when the
transformational leadership characteristics of school principals increase, it is seen that
innovation management competencies increase positively, but when the mediating variable,
positive psychological capital, is included in the model, the effect of transformational leadership
on innovation management increases partially but significantly. Most managers and employees
in school organizations should develop their innovation management skills to benefit from the

changes at the highest level (Bubner, 2009).
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School administrators should create procedures to reduce hierarchical differences by

flexing the chain of command between themselves and teachers to make managerial phenomena
such as innovation effective. If innovation and change practices are being tried to be
implemented in a problematic organization in such matters, the probability of success in
innovations will be quite low (Ozdemir, 2000). Trusting their teachers and working with them
in the context of persuasion and giving them autonomy makes the teachers' feelings, attitudes,
and behaviors positive. As stated by Tosten (2015), positive psychological capital in this
context is based on positive organizational behavior and positive psychology. Moreover,
according to Saric1 (2015), positive psychological capital is concentrated on revealing and
developing the positive sides of the members of the organization (Sarici, 2015). Doing all this

and keeping it alive is also a process of cultural change.

Hartsfield (2003) determined that emotional intelligence, self-efficacy, and spirituality
variables are among the factors determining transformational leadership, respectively. It is
expected that this leadership style, which includes these factors, will affect positive
psychological capital and innovation management. Moreover, Sen and Yaslioglu (2010)
positively contribute to the fact that the behavior of the transformational leader is focused on
change and innovation of employees, in their studies aimed at determining the impact of

transformational leadership on the innovation-supporting organizational climate.

Based on the model that gives meaningful results; the transformational leadership
behaviors of school principals affect innovation management both directly and through positive
psychological capital. In other words, as the transformational leadership levels of school
administrators increase their innovation management competencies and the teachers' positive
psychological capital increase, with transformational leadership, the effect of positive
psychological capital on innovation management rises. Thus, apart from the direct impact of
the transformational leadership on innovation management; It has also been revealed that
positive psychological capital plays a role in this relationship with its features of increasing
organizational performance, improving psychology, increasing commitment, job satisfaction,

and job retention, and facilitating change (Cameronet al., 2003).

Similarly, Biiyiikbese et al. (2019) examined the mediating role of psychological capital
between authentic leadership and organizational commitment, and according to their research
findings, they determined the partial mediator role of psychological capital in the self-efficacy
dimension between authentic leadership and organizational commitment; they could not

determine a mediating effect in the relationship in the dimensions of hope, optimism, and
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resilience. On the other hand, Begenirbas and Turgut (2016) did not find a mediating role of

innovative behaviors in the relationship between psychological capital and job performance.

In addition, as the positive psychological capital of teachers increases, the innovation
management competencies of school principals increase as well. It has been observed that
teachers' positive psychological capital characteristics positively affect the school principals'
perspective on innovations, their ability to organize innovations, and the ability to make
decisions with teachers and other personnel within the organization. Accordingly, it can be said
that while the transformational leadership characteristics of school principals increase the
characteristics of teachers such as being confident and hopeful, the effect created by these, and
similar characteristics plays a contributing role in the innovation management of principals. In
this case, as Cimen (2015) stated, administrators should be positive, supportive to teachers, and

work in cooperation with effective communication.
Conclusion

As aresult, this research shows that positive psychological capital has an acceptable mediating
role in the effect of transformational leadership behavior on innovation management
competence. In other words, it can be said that school principals who have transformational
leadership characteristics have more innovation management competence in their schools with
teachers with high levels of positive psychological capital. In this context, it may be suggested
that school principals carry out studies to increase the positive psychological capital of teachers
and work to improve the transformational leadership characteristics and innovation
management competencies of school principals. The research can also be handled according to
the perception of the principals. It should be ensured that school administrators participate in
leadership seminars within the scope of training and service activities so that they can have the
expected behaviors in terms of transformational leadership and develop their innovation
management competencies; The areas that will enable school principals to receive advisory
support for innovations should be introduced to them, seminars and conferences should be given
to them on this subject, and the importance of getting expert support should be explained.
School principals should be brought together with a regular timetable, they should be united for
innovation studies and a standard should be established in schools. Schools and non-
governmental organizations can create a calendar for each academic year that will contribute to
the innovation management of school principals and work following this calendar. Due to this
connection of transformational leadership with innovation management, school principals

should follow publications containing innovation studies and different applications, and
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discussion environments should be provided to them. By taking measures to ease the

administrative and document editing tasks of school principals, it can be ensured that school

principals devote more time to innovative work.
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