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VENGEFUL BEHAVIORS AT WORK AND MEDEA SYNDROME 

ABSTRACT  
This paper takes Medea Tragedy as a model to elucidate the nature of vengeful behavior of lecturers 

in a university setting in Turkey. We assumed that Medea's hatred she in the face of injustice, and her choice 
of revenge on her husband by hurting her children could be taken as a model in explaining the vengeful 
behaviors of academic staff at workplace. We designed the study in compliance with the qualitative research 
methods and we collected the data through a focus group interview. The findings reveal that lecturers see 
injustice and incompetence motives for vengeful behavior; and they turn to behaviors of obstruction, 
denigration, organizational cynicism, and silence to get revenge. The fact that organizations have to provide a 
fair environment for all employees without allowing individuals to attempt to establish their own justice is 
considered as one of the important results of this study. 

Keywords: Injustice, revenge, Medea, Focus Group Interview. 
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EXTENDED SUMMARY  

Purpose

This study started with the assumption that Medea Syndrome, which has widely accepted as 
a psychological concept, can be a model in explaining the nature of vengeful behaviors in 
workplaces. Medea chose to hurt the person responsible for the hate she felt when faced with 
injustice. This model is presented in three different dimensions as active actor, passive actor and 

workplace have Medea Syndrome, what the active, instrumental and passive actors are, and whether 
 

Methodology 

Phenomenology, one of the qualitative research designs, was used to reveal the vengeful 
behaviors of lectu
perceptions and attribution to a phenomenon. This research method makes use of the experiences of 

experiences of the people (Miller, 2003), bringing together the richness of the philosophical tradition 
from which it comes and the meaning of the lived experiences and uses it for its psychological reality. 
The working group of the research are six lecturers working in the same university, but different 
departments. Data were collected through focus group interviews. The lecturers were chosen 
carefully in case there is not a pair such as dean/head/director and the lecturer from the same 
department. Customers' names was randomly selected from short male and female names to keep 
them confidential as per ethical rules. In this way, the working group of six members, a moderator 
and a reporter, came together to work earlier on Monday, April 2, 2018, at 18.30.

 

Findings 

The findings are grouped under three headings: a) what or who do faculty members see as the 
source of injustice as active actors? b) Which instrumental actors do academic staff use to deal with 
feelings of hate / revenge? c) Which passive actors do vengeful behavior actually harm? The first 
finding of the study was that the grounds for the acceptance of the vengeful behavior of the faculty 
members, just like Medea, were found in the feeling of worthlessness as a result of being exposed to 
injustice; They justified themselves by giving more than one example of unfair situation for the 
attitude they are in now and which they think is actually wrong. The other finding of the study was 
that, just like Medea's vengeful acts by using her children and a princess as a tool to hurt Jason, the 
faculty members take their revenge by being unqualified in their lessons by not showing their actual 
performance, making negative statements about people and the institution, limiting themselves to 
only official jobs They thought they were taking revenge by worrying about personal things rather 
than their careers, moving away from their colleagues and narrowing their social environment, and 
often ignoring the others and waiting for their turn to revenge. As the last finding of the study, it is 
possible to say that the faculty members, despite knowing the source of the injustice they witnessed, 
became more silent instead of directly fighting with these people or situations. In this tragedy, Medea 
also had a long period of illness (depression) before the idea of harming Jason, and she chose to be 
alone. However, when she decided to regain his strength, she used essentially non-criminals as 
passive actors in gaining this power. In this study, it is possible to say that the faculty members 
actually harm their sense of belonging to the institution they work in, their students and their ability 
to use their own potential in expressions such as 'we lost our very good friends when I became a 

choose my friends from outside the university'.  
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Conclusion and Discussion 

Assuming that Medea Syndrome can be a model in explaining the nature of vengeful 
behaviors in workplaces, this study aims to reveal whether the faculty members in the workplace 
have Medea Syndrome by modeling what the active, instrumental, passive actor is. According to the 
data obtained from the research, the academic staff working at the university stated that they felt 
worthless in the face of practices that they generally perceived as unfair. They stated that the 
administrative staff were selected according to personal relations, not professional criteria. Lack of 
merit was voiced by almost all participants. This situation can be interpreted as that the academic 
staff in the working group took steps to realize themselves, but their efforts were ignored in the 
institution where they work. Lecturers trying to cope with the feeling of worthlessness evaluate the 
injustice practices by making comparisons as stated in the three-step cognitive model of Beugre 
(2005). In this step, people who have experienced similar situations and how the events result for 
these people are observed and the person has an idea about whether they have been subjected to 
injustice. During the interview, the lecturers observed that different reactions were given to different 
people who were exposed to the same situation, and they felt worthless and took revenge. This 
situation is similar to the study (VanYperen, Hagedoorn, Zweers, & Postma, 2000) which 
demonstrated that the higher the sensitivity of employees to justice, the more destructive they react 
to problems. 

As a result, revengeful behaviors in the workplace were resembled to Medea Syndrome in 
this study. Vengeful acts are not for personal benefit, they are directly associated with revenge in the 
sense of causing the suffering of the hierarchically higher person and should not always result in 
overt violence. Lecturers, who are exposed to injustice in any way, make comparisons in accordance 
with their sensitivity to justice, and consider the unfairness of the situation by considering their 
potential to realize themselves. In the ensuing process, they seek revenge and hope to restore justice 
in their relationships, like Medea. Despite the possibility of adopting different ways during the 
revenge phase, faculty members may exhibit vengeful behavior against injustice. In addition to not 
taking a direct action against the person who is seen as the source of injustice, they can adopt the 
methods of obstruction, denigration and silence in dealing with the feeling of worthlessness. It can 
be said that when faculty members do these behaviors to restore balance and feel that they have 
achieved it, their behavior is reinforced. 

 

 

 

 


